
Neighborhood Watch 
A guide for crime prevention 

practitioners and volunteers

City/County

Information & Referral Line
503-823-4000

�
This document is available at the 

ONI website:

www.portlandoregon.gov/oni/cp

2I¿FH�RI�1HLJKERUKRRG�,QYROYHPHQW�&ULPH�3UHYHQWLRQ�3URJUDP
Copyrighted 1992

Revised Summer 2009

1221 SW 4th Avenue, Suite 110

3RUWODQG��2UHJRQ������

tel 503-823-4000

fax 503-823-3050

tty 503-823-6969

Amanda Fritz

Commissioner

Amalia Alarcón de Morris

Bureau Director

Promoting a culture of civic 
engagement by connecting 

and supporting all Portlanders 
working together and with 

government to build inclusive, 
safe and livable neighborhoods 

and communities.
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:DWFKHV
��� 7R�KHOS�WUDLQ�QHZ�PHPEHUV�MRLQLQJ�DQ�DOUHDG\�HVWDEOLVKHG�

1HLJKERUKRRG�:DWFK
��� 7R�DVVLVW�1HLJKERUKRRG�:DWFK�PHPEHUV�WR�SODQ�DQG�LPSOHPHQW�

SURMHFWV�WR�LPSURYH�WKHLU�QHLJKERUKRRG¶V�VDIHW\�DQG�OLYDELOLW\�

(O�3URJUDPD�GH�OD�3UHYHQFLyQ�GHO�&ULPHQ�WLHQH�XQ�PLHPEUR�TXH�KDEOD�HVSD�
xRO��/ODPH�SRU�IDYRU�DO�Q~PHUR�SULQFLSDO��������������VL�XVWHG�QHFHVLWD�ORV�
VHUYLFLRV�HQ�HVSDxRO�
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Introduction to Neighborhood Watch 

What is Neighborhood Watch?
1HLJKERUKRRG�:DWFK� LV� D� SURJUDP� GHVLJQHG� WR� LQFUHDVH� WKH� VDIHW\�
DQG�VHQVH�RI�FRPPXQLW\�LQ�QHLJKERUKRRGV�E\�RUJDQL]LQJ�DQG�LQYROYLQJ�
LQGLYLGXDOV�DQG�IDPLOLHV�LQ�D�XQLWHG�FULPH�SUHYHQWLRQ�HIIRUW���1HLJKERUKRRG�
:DWFK�SDUWLFLSDQWV�OHDUQ�KRZ�WR�

��&RPPXQLFDWH�UHJXODUO\�ZLWK�WKHLU�QHLJKERUV�XVLQJ�WRROV�VSHFL¿F�
WR�1HLJKERUKRRG�:DWFK

��5HFRJQL]H�DQG�UHSRUW�VXVSLFLRXV�DQG�FULPLQDO�DFWLYLW\
��,QFUHDVH�KRPH�DQG�YHKLFOH�VHFXULW\
��,QFUHDVH�SHUVRQDO�VDIHW\�RI�UHVLGHQWV
��0DNH�QHLJKERUKRRGV�OHVV�DWWUDFWLYH�WR�FULPLQDOV

:KHQ�QHLJKERUV� WDNH� WKH� UHVSRQVLELOLW\� WR� EXLOG� DQG�PDLQWDLQ� OLYDEOH�
DQG�FRKHVLYH�QHLJKERUKRRGV��WKRVH�QHLJKERUKRRGV�DUH�OHVV�YXOQHUDEOH�
WR�FULPH���8QGHU�1HLJKERUKRRG�:DWFK��LQYROYHG�QHLJKERUV�FROODERUDWH�
ZLWK� WKH�&LW\¶V�&ULPH�3UHYHQWLRQ�&RRUGLQDWRUV�� SROLFH�� QHLJKERUKRRG�
FRDOLWLRQV�DQG�DVVRFLDWLRQV��VFKRROV��SDUNV�SHUVRQQHO��DUHD�EXVLQHVVHV��
DQG�RWKHUV�WR�FUHDWH�D�XQLWHG��VHFXUH��DQG�SHDFHIXO�FRPPXQLW\���

Purpose of Neighborhood Watch
1HLJKERUKRRG�:DWFK�KDV�VHYHUDO�SXUSRVHV�
��To help reduce crime and fear of crime in our neighborhoods���
:KHQ�DQ�RUJDQL]HG�1HLJKERUKRRG�:DWFK�H[LVWV�LQ�DQ�DUHD��LW�FDQ�VHUYH�

DV�D��GHWHUUHQW� WR�FULPLQDO�DFWLYLW\��DV�ZHOO�DV�JLYH�UHVLGHQWV�
D�VHQVH�RI�VDIHW\�VR�WKH\�FDQ�EHWWHU�HQMR\�WKHLU�KRPHV�DQG�
QHLJKERUKRRGV�
�� To help ensure a prompt and effective response to 
neighborhood crime and livability problems�� � 7UDLQHG�
1HLJKERUKRRG� :DWFK� PHPEHUV� DUH� LQ� D� JRRG� SRVLWLRQ� WR�
QRWLFH�SUREOHPV�ZLWKLQ�D�QHLJKERUKRRG�� VXFK�DV�EXUJODULHV��
YDQGDOLVP��DEDQGRQHG�YHKLFOHV��LOOHJDO�GXPS�VLWHV��HYLGHQFH�
RI�GUXJ�GHDOLQJ�RU�PDQXIDFWXULQJ��DQG�VWUHHW�SURVWLWXWLRQ��DQG�
WKH\�NQRZ�ZKHUH�WR�UHSRUW� WKHVH�SUREOHPV�LQ�RUGHU� WR�JHW�D�
TXLFNHU��PRUH�HIIHFWLYH�VROXWLRQ�
��To promote positive communication and relationships 
within a neighborhood�� �1HLJKERUKRRG�:DWFK�SURYLGHV�DQ�
DYHQXH�IRU�QHLJKERUV�WR�JHW�WR�NQRZ�RQH�DQRWKHU�DQG�EXLOG�D�
VHQVH�RI�FRPPXQLW\���

�� � To empower neighbors to successfully complete projects� WR�
PDNH�WKHLU�QHLJKERUKRRGV�VDIHU�DQG�PRUH�OLYDEOH�

Types of Neighborhood Watch 
$�1HLJKERUKRRG�:DWFK�LV�RIWHQ�IRUPHG�ZKHQ�QHLJKERUV�QRWLFH�D�SUREOHP�
LQ�WKH�QHLJKERUKRRG��VXFK�DV�D�VXVSHFWHG�GUXJ�KRXVH�RU�D�VHULHV�RI�
EXUJODULHV�� � 6RPH� 1HLJKERUKRRG�:DWFKHV� FRQWLQXH� LQGH¿QLWHO\�� DQG�
VRPH�EHFRPH�VRPHZKDW�GRUPDQW�RQFH�WKH�QHLJKERUKRRG�SUREOHP�LV�
VROYHG���7KH�PRVW�HIIHFWLYH�1HLJKERUKRRG�:DWFKHV�DUH�WKRVH�WKDW�DUH�
VXVWDLQHG�RYHU�WLPH��VR�WKDW�HYHQ�ZKHQ�WKH�SUREOHP�DW�KDQG�LV�VROYHG��
WKH�JURXS�PHPEHUV�DUH�VWLOO�PRWLYDWHG�WR�FRQWLQXH�EHFDXVH�WKH\�NQRZ�
LW� FDQ� SUHYHQW� IXWXUH� FULPHV�� DQG� WKH\� OLNH� WKH� VHQVH� RI� FRPPXQLW\���
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0DLQWDLQLQJ�\RXU�ZDWFK�LV�GLVFXVVHG�LQ�WKH�DGGHQGD�RI�WKLV�PDQXDO�
7KH� 1HLJKERUKRRG� :DWFK� SURJUDP� FDQ� EH� DSSOLHG� WR� D� QXPEHU� RI�
GLIIHUHQW�HQYLURQPHQWV��VXFK�DV�UHVLGHQWLDO�VWUHHWV��DSDUWPHQW�EXLOGLQJV��
FROOHJH�FDPSXVHV��SDUNV��DQG�EXVLQHVV�GLVWULFWV���'LIIHUHQW�HQYLURQPHQWV�
PD\� FDOO� IRU� VRPH� GLIIHUHQFHV� LQ� RUJDQL]DWLRQ� DQG� RSHUDWLRQ� GXH� WR�
WKH�GLIIHUHQW� FULPH�DQG� OLYDELOLW\� LVVXHV� WKDW�PD\�EH�SUHVHQW�DQG� WKH�
DJHQFLHV�WKDW�PLJKW�UHVSRQG�WR�WKHVH�SUREOHPV�����

��Neighborhood Watch:�7KH�XPEUHOOD�WHUP�IRU�WKH�SURJUDP��DQG�
DOVR� WKH� WHUP� IRU� WKH� SURJUDP�ZKHQ� LW� LV� DSSOLHG� LQ� D� VLQJOH�
IDPLO\�KRXVLQJ�VHWWLQJ���

��Apartment Watch: $� 1HLJKERUKRRG� :DWFK� LQ� PXOWL�IDPLO\�
KRXVLQJ���

��Campus Watch: $� 1HLJKERUKRRG� :DWFK� RQ� D� FROOHJH� RU�
FRUSRUDWH�FDPSXV���

��Park Watch: $�1HLJKERUKRRG�:DWFK�FRQVLVWLQJ�RI�QHLJKERUV�RI�
D�SDUN�ZKR�DUH�IRFXVHG�RQ�SUHYHQWLQJ�FULPH�DW�WKH�SDUN���

��Business Watch:�$�1HLJKERUKRRG�:DWFK�LQ�D�EXVLQHVV�GLVWULFW��
FRQVLVWLQJ� RI� EXVLQHVVHV�� � :KLOH� WKH� SULQFLSOHV� RI� %XVLQHVV�
:DWFK�DUH�WKH�VDPH��WKH�SURFHGXUHV�DUH�GLIIHUHQW�HQRXJK�WKDW�
WKHUH�LV�D�VHSDUDWH�%XVLQHVV�:DWFK�PDQXDO���

Roles within a Neighborhood Watch
1HLJKERUKRRG�:DWFKHV�FRQVLVW�RI�D�JURXS�RI�PHPEHUV��RQH�
RU�WZR�RI�ZKRP�DUH�GHVLJQDWHG�DV�WKH�1HLJKERUKRRG�:DWFK�
RUJDQL]HU�V����7KH�RUJDQL]HU�LV�VRPHRQH�VHOHFWHG�E\�WKH�JURXS�
WR�PDLQWDLQ� WKH�SDSHUZRUN�RI� WKH�JURXS�DQG�EH� WKH�SULPDU\�
FRPPXQLFDWLRQ�OLQN�ZLWK�SDUWQHUV�RI�WKH�ZDWFK�

Roles of partners
:KLOH� FRPPXQLW\� PHPEHUV� DUH� WKH� SHRSOH� ZKR� IRUP� WKH�
DFWXDO� 1HLJKERUKRRG� :DWFK�� WKH\� SDUWQHU� ZLWK� RWKHUV� WR�
DFKLHYH� WKH�EHVW� UHVXOWV�� �:LWKRXW�H[FHSWLRQ��1HLJKERUKRRG�
:DWFKHV�SDUWQHU�ZLWK�DQG�UHFHLYH�WHFKQLFDO�DVVLVWDQFH�IURP�
FULPH�SUHYHQWLRQ�VWDII�DQG�SROLFH�� �'HSHQGLQJ�RQ� WKH� ORFDWLRQ�RI� WKH�
ZDWFK�DQG�WKH�VSHFL¿F�LVVXHV�LQ�WKDW�DUHD��RWKHU�SDUWQHUV�PD\�DOVR�EH�
DSSURSULDWH�

Crime Prevention Program Coordinators 
(PSOR\HG�E\�WKH�2I¿FH�RI�1HLJKERUKRRG�,QYROYHPHQW��&ULPH�3UHYHQWLRQ�
3URJUDP� &RRUGLQDWRUV� �&33&�� DUH� SURIHVVLRQDO� SUREOHP�VROYHUV��
HGXFDWRUV��DQG�FRPPXQLW\�RUJDQL]HUV�RQ� LVVXHV�RI� FULPH�DQG�SXEOLF�
VDIHW\���(YHU\�SDUW�RI�3RUWODQG�KDV�DQ�DVVLJQHG�&33&���,Q�WKH�FRQWH[W�
RI�1HLJKERUKRRG�:DWFK��&33&V�SURYLGH�
�� 7KH� LQLWLDO� WUDLQLQJ� WR�ZDWFK�PHPEHUV�� DQG� RIWHQ� SURYLGH� IROORZ�XS�
WUDLQLQJ�DV�ZHOO�

�� $GYLFH� DQG� DVVLVWDQFH� WR� WKH� ZDWFK� VXFK� DV� LQIRUPDWLRQ� DERXW�
UHVRXUFHV�DQG�FULPH�SDWWHUQV�

�� &RRUGLQDWLRQ� RI� UHVSRQVHV� WR� FKURQLF� SUREOHPV�� �&33&V� VHQG�RXW�
FULPH�DOHUWV�WR�ZDWFKHV�ZKHQ�DSSURSULDWH��DQG�RIWHQ�DFW�DV�OLDLVRQV�
EHWZHHQ� ZDWFKHV� DQG� SROLFH� DQG� RWKHU� SXEOLF� VDIHW\� DQG� OLYDELOLW\�
UHVRXUFHV�
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3ROLFH�RI¿FHUV�
7KHVH�FRXOG�EH�GLVWULFW�RI¿FHUV��ZKR�UHVSRQG�WR�UDGLR�FDOOV��1HLJKERUKRRG�
5HVSRQVH�7HDP�RI¿FHUV��ZKR�ZRUN�RQ�ORQJ�WHUP�SUREOHPV��RU�PHPEHUV�
RI�VSHFLDOW\�XQLWV�VXFK�DV�WKH�*DQJ�(QIRUFHPHQW�7HDP��WKH�'UXJV�DQG�
9LFH�'LYLVLRQ��RU�WKH�6FKRRO�3ROLFH���3ROLFH�UHFHLYH��UHYLHZ��DQG�UHVSRQG�
DV�QHFHVVDU\�WR�LQFLGHQWV�UHSRUWHG�E\�WKH�1HLJKERUKRRG�:DWFK���7KH\�
FDQ�DVVLJQ�DQ�RI¿FHU�WR�DWWHQG�ZDWFK�WUDLQLQJV�RU�PHHWLQJV���

Foot Patrol Organizers
7KHVH�DUH�FRPPXQLW\�PHPEHUV�ZKR�OHDG�D�&RPPXQLW\�)RRW�3DWURO���$�
)RRW�3DWURO�LV�D�WUDLQHG�JURXS�RI�YROXQWHHUV�RUJDQL]HG�WR�LQFUHDVH�WKH�
VDIHW\�DQG�OLYDELOLW\�RI�WKHLU�QHLJKERUKRRG���7KH\�ZDON�WKHLU�QHLJKERUKRRG�
VWUHHWV�� SDUNV�� RU� VFKRROV� WR� GHWHU� FULPH� DQG� UHSRUW� LQFLGHQWV� DQG�

SUREOHPV��2IWHQ��SHRSOH�ZKR�DUH�LQWHUHVWHG�LQ�1HLJKERUKRRG�
:DWFK�DUH� LQWHUHVWHG� LQ�)RRW�3DWURO��DQG�YLFH�YHUVD�� �0DQ\�
WLPHV��SHRSOH�DUH� LQYROYHG� LQ�ERWK�� �6RPH�)RRW�3DWUROV�DUH�
RXWJURZWKV�RI�D�VSHFL¿F�1HLJKERUKRRG�:DWFK���,I�D�)RRW�3DWURO�
H[LVWV�LQ�WKH�ZDWFK�DUHD��IRU�PXWXDO�VDIHW\�DQG�HIIHFWLYHQHVV�
WKH�PHPEHUV� RI� HDFK� JURXS� FRPPXQLFDWH� ZLWK� HDFK� RWKHU�
DERXW�DQ\�LQFLGHQWV�RU�SUREOHPV�LQ�WKH�DUHD���

Neighborhood coalitions and neighborhood associa-
tions
1HLJKERUKRRG� FRDOLWLRQV� DUH� RUJDQL]DWLRQV� ZKLFK� SURYLGH�
VXSSRUW�DQG�WHFKQLFDO�DVVLVWDQFH�WR�D�JURXS�RI�QHLJKERUKRRG�
DVVRFLDWLRQV���,W�PD\�EH�DSSURSULDWH�WR�QRWLI\�WKH�QHLJKERUKRRG�
DVVRFLDWLRQ� DQG�RU� QHLJKERUKRRG� FRDOLWLRQ� RI� DQ\� SUREOHPV�
WKDW� DUH� GHWHFWHG� E\� WKH�ZDWFK�� �7KHVH� RUJDQL]DWLRQV� KDYH�

D�FHUWDLQ�DPRXQW�RI�FORXW�EHFDXVH�WKH\�UHSUHVHQW�WKH�UHVLGHQWV�RI�DQ�
DUHD��DQG�FDQ�VRPHWLPHV�GLUHFW�UHVRXUFHV�RU�DWWHQWLRQ�WR�D�SUREOHP�

Business owners and business associations
7KHVH� FDQ� EH� YHU\� HIIHFWLYH� SDUWQHUV� IRU� D� 1HLJKERUKRRG� :DWFK�
WKDW� ERUGHUV� RQ� D� EXVLQHVV� GLVWULFW� RU� D� %XVLQHVV�:DWFK�� � /LNH� WKH�
QHLJKERUKRRG�DVVRFLDWLRQV�DQG�FRDOLWLRQV��EXVLQHVV�DVVRFLDWLRQV�PD\�
EH�DEOH�WR�GLUHFW�UHVRXUFHV�RU�DWWHQWLRQ�WR�D�SUREOHP���6RPH�EXVLQHVV�
RZQHUV�DUH�ZLOOLQJ�DQG�DEOH� WR�PDNH�SK\VLFDO� LPSURYHPHQWV�RQ� WKHLU�
EXLOGLQJ�WKDW�PD\�KHOS�GHWHU�FULPH��VXFK�DV�DGGLQJ�OLJKWLQJ���

Parks & Recreation staff
$�3DUN�:DWFK�ZRXOG� UHJXODUO\� FRPPXQLFDWH�ZLWK� WKH�3RUWODQG�3DUNV�
	� 5HFUHDWLRQ� VHFXULW\� PDQDJHU�� WKH� 3DUN� 5DQJHUV�� WKH� SDUN� GLVWULFW�
PDLQWHQDQFH�PDQDJHU��DQG�RU� WKH�VWDII�DW� FRPPXQLW\�FHQWHUV��ZKLFK�
DUH�RIWHQ�ORFDWHG�LQ�SDUNV���'HSHQGLQJ�RQ�WKH�ORFDWLRQ�DQG�WKH�SUREOHP��
RQFH�WKH\�DUH�PDGH�DZDUH�RI�D�SUREOHP�DQ\�RI�WKHVH�VWDII�PHPEHUV�
PD\�EH�DEOH�WR�WDNH�DFWLRQ�WKDW�FRXOG�KHOS�GHWHU�RU�HOLPLQDWH�SUREOHP�
DFWLYLW\� LQ� D� SDUN�� � (VSHFLDOO\� GXULQJ� WKH� VXPPHU�PRQWKV�� DFWLYLW\� LQ�
SDUNV�SLFNV�XS�DQG�UHTXHVWV�IRU�VHUYLFHV�DQG�SDWURO�E\�WKH�SDUNV�EXUHDX�
LQFUHDVHV���7KH�3DUNV�%XUHDX�HPSOR\V�3DUN�5DQJHUV�ZKR�SDWURO� WKH�
SDUNV�DQG�DVVLVW�LQ�NHHSLQJ�WKH�SDUNV�VDIH�DQG�OLYDEOH���3DUN�5DQJHUV�
ZULWH�SDUN�H[FOXVLRQV�DQG�ZRUN�ZLWK�WKH�3ROLFH��QHLJKERUV��DQG�RWKHU�
SDUWQHUV�LQ�NHHSLQJ�WKH�SDUNV�VDIH�DQG�VHFXUH�

School staff
:KHQ�D�1HLJKERUKRRG�:DWFK�ERUGHUV�RQ�D�VFKRRO�� WKH�JURXS�ZRXOG�
FRPPXQLFDWH�ZLWK� WKDW� VFKRRO¶V� SULQFLSDO�� WKH� VFKRRO� GLVWULFW� VHFXULW\�
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PDQDJHU�� DQG�RU� PDLQWHQDQFH� DQG� FXVWRGLDO� VWDII� WR� KHOS� DGGUHVV�
SUREOHPV�WKDW�DUH�GHWHFWHG�RQ�VFKRRO�JURXQGV�

Other possible partners
7KHUH�DUH�PDQ\�RWKHU� FLW\� VWDII� DQG� FRPPXQLW\�PHPEHUV� WKDW�PLJKW�
ZRUN�ZLWK�D�1HLJKERUKRRG�:DWFK��VXFK�DV�WKH�&LW\¶V�JUDI¿WL�DEDWHPHQW�
FRRUGLQDWRU�RU�QRLVH�FRQWURO�RI¿FHU��RU�WKH�RI¿FH�RI�WUDQVSRUWDWLRQ��RU�D�
UHOLJLRXV�OHDGHU�RI�D�FRQJUHJDWLRQ�LQ�WKH�ZDWFK�DUHD���$SDUWPHQW�:DWFKHV�
ZRXOG�SDUWQHU�ZLWK�WKH�DSDUWPHQW�PDQDJHUV��&DPSXV�:DWFKHV�ZRXOG�
SDUWQHU�ZLWK�FDPSXV�VHFXULW\��

1HLJKERUKRRG� :DWFKHV� DUH� VXFFHVVIXO� EHFDXVH� WKH\� EULQJ� SHRSOH�
WRJHWKHU�

Success story
5LFKDUG�*OHQQ�RI�6RXWKHDVW�3RUWODQG�ZULWHV�

On a recent Saturday afternoon, several neighbors simultaneously 
noticed a young man acting strangely: wandering in the street, 
staggering up people’s front stairs, appearing to be under the 
LQÀXHQFH�RI�GUXJV��%HFDXVH�ZH�HDFK�KDG�D�FRS\�RI�RXU�EUDQG�
spanking new telephone tree, we called the residents of each 
of the houses as the man wandered down the street, eventually 
DWWHPSWLQJ�WR�EUHDN�LQWR�RQH�RI�WKH�KRXVHV��7KH�¿UVW�SHUVRQ�RQ�WKH�
phone tree called the police, and the rest of us kept an eye on him 
XQWLO�WKH�SROLFH�DUULYHG��:H�SRLQWHG�WKH�PDQ�RXW�WR�WKH�SROLFH�DQG�
KH�ZDV�DSSUHKHQGHG�RQ�VHYHUDO�FKDUJHV�

Because of our Neighborhood Watch, which is less than 6 
PRQWKV�ROG��ZH�DUH�PXFK�PRUH�DZDUH�RI�WKH�JRLQJV�RQ�LQ�RXU�
neighborhood (which is mostly a good thing, except that we have 
realized just how much drug and other suspicious activity there is 
JRLQJ�RQ����$V�D�UHVXOW��WKH�DFWLYLW\�VHHPV�WR�EH�GURSSLQJ�RII����WKH�
criminals appear to be getting the message that we are watching 
DQG�WKDW�LOOHJDO�EHKDYLRU�ZLOO�QRW�EH�WROHUDWHG�LQ�WKLV�QHLJKERUKRRG�

It’s a daily battle to try to keep ourselves, our homes and 
SRVVHVVLRQV�VDIH��EXW�LW�IHHOV�OLNH�ZH�KDYH�UHJDLQHG�FRQWURO��:H�
are all in agreement that the Neighborhood Watch is a 
ELJ�VXFFHVV��,W�KDV�EURXJKW�XV�WRJHWKHU�DV�D�FRPPXQLW\�
and given us a sense of pride that wasn’t there before 
WKH�SURJUDP�JRW�JRLQJ��,W�KDV�JUHDWO\�LPSURYHG�WKH�TXDOLW\�
RI�OLIH�LQ�RXU�QHLJKERUKRRG�
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Starting a Neighborhood Watch 
1HLJKERUKRRG�:DWFKHV�EHJLQ�ZLWK�DQ�LQLWLDO�PHHWLQJ�DW�ZKLFK�WKH�&ULPH�
3UHYHQWLRQ� 3URJUDP� &RRUGLQDWRU� �&33&�� SURYLGHV� WKH� WUDLQLQJ� DQG�
PDWHULDOV�\RX�QHHG�WR�JHW�VWDUWHG���%HORZ�DUH�WKH�VWHSV�WR�WDNH�WR�VHW�
XS�WKLV�LQLWLDO�PHHWLQJ�

Initial Steps to Organizing
1. Talk to your CPPC
&RQWDFW�WKH�&33&�IRU�\RXU�QHLJKERUKRRG�WR�WHOO�KLP�RU�KHU�WKDW�\RX�DUH�
LQWHUHVWHG�LQ�VWDUWLQJ�D�1HLJKERUKRRG�:DWFK���$VN�DQ\�TXHVWLRQV�\RX�
KDYH�DERXW�KRZ�WR�SURFHHG�

2. Ask a neighbor or two to help you
,I�\RX�DOUHDG\�NQRZ�VRPH�RI�\RXU�QHLJKERUV��UHFUXLW�RQH�RU�WZR�RI�WKHP�
WR�KHOS�\RX�JHW�\RXU�1HLJKERUKRRG�:DWFK�XS�DQG�UXQQLQJ��

3. Find out about your neighbors’ concerns
7DON�ZLWK�\RXU�QHLJKERUV��DVNLQJ�WKHP�DERXW�WKHLU�FULPH�FRQFHUQV�DQG�
DERXW�DQ\�RWKHU�EORFN�LVVXHV�WKH\�PD\�KDYH���7KH\�PLJKW�SURYLGH�\RX�
ZLWK� LQIRUPDWLRQ�DERXW� VXVSLFLRXV�DFWLYLW\�RQ�\RXU�EORFN�DW� WKLV� WLPH���
$OVR�DVN�WKHP�DERXW�GD\V�RI�WKH�ZHHN�WKDW�ZRXOG�ZRUN�IRU�WKHP�WR�DW�
WHQG�D�PHHWLQJ�

4. Decide what area you are going to organize  
$W�WKH�PLQLPXP��LQYLWH�WKH�QHLJKERUV�ZKR�KDYH�D�IDLUO\�GLUHFW�
YLHZ�RI�HDFK�RWKHU¶V�KRXVHV�RU�DSDUWPHQWV���)RU�D�VWDQGDUG�
FLW\�EORFN� WKLV�PLJKW� LQFOXGH�ERWK�VLGHV�RI� WKH�VWUHHW��FRUQHU�
KRXVHV� WKDW� ORRN� GRZQ� \RXU� EORFN� DQG� EDFN\DUG� QHLJKERUV�
ZKHUH� DSSOLFDEOH�� � ,W� LV� D� JRRG� LGHD� WR� VWDUW�ZLWK� \RXU� RZQ�
EORFN��WKHQ�UHFUXLW�SHRSOH�RQ�VXUURXQGLQJ�EORFNV�WR�RUJDQL]H�
WKHLU�RZQ�EORFNV��� ,I�\RX�DUH�RUJDQL]LQJ�ZLWKLQ�DQ�DSDUWPHQW�
FRPSOH[��LQYLWH�DW�OHDVW�DOO�RI�WKH�SHRSOH�LQ��\RXU�EXLOGLQJ��DQG�
GHFLGH� LI�\RX�ZDQW� WR� LQYLWH�WKH�SHRSOH� LQ�DGMDFHQW�EXLOGLQJV�
DV�ZHOO�
$OWKRXJK�IXOO�EORFN�SDUWLFLSDWLRQ�LV�LGHDO��WKHUH�DUH�WLPHV�ZKHQ�
D� KRXVHKROG� RQ� WKH� EORFN� LV� VXVSHFWHG� RI� HQJDJLQJ� LQ� LOOH�
JDO�DFWLYLW\��,I�WKH�SDUWLFLSDWLRQ�RI�WKDW�KRXVHKROG�PDNHV�RWK�
HUV�UHOXFWDQW�WR�SDUWLFLSDWH��LW�LV�QRW�QHFHVVDU\�WR�LQFOXGH�WKDW�
KRXVHKROG�

���'HFLGH�WKH�WLPH��GDWH��DQG�ORFDWLRQ�RI�WKH�¿UVW�PHHWLQJ��
8VXDOO\�1HLJKERUKRRG�:DWFK�WUDLQLQJV�DUH�KHOG�RQ�ZHHNGD\�

HYHQLQJV��DQG�VWDUW�DURXQG�������������S�P���2IWHQ�PHHWLQJV�DUH�KHOG�
RQ�\RXU�EORFN�LQ�VRPHRQH¶V�OLYLQJ�URRP���&KRRVH�D�PHHWLQJ�VSDFH�WKDW�
FRPIRUWDEO\�DFFRPPRGDWHV�WKH�QHLJKERUV�\RX�KDYH�LQYLWHG���7KH�LQLWLDO�
PHHWLQJ�WDNHV�DERXW�WZR�KRXUV�

6. Ask your CPPC to put the training date on his/her calendar
&RQWDFW� WKH�&33&� WZR� WR� WKUHH�ZHHNV� LQ�DGYDQFH�RI� \RXU�SURSRVHG�
PHHWLQJ�WR�HQVXUH�WKDW�KH�RU�VKH�KDV�WKLV�GDWH�DQG�WLPH�DYDLODEOH���/HW�
KLP�KHU�NQRZ�WKH� ORFDWLRQ�RI� WKH�PHHWLQJ�� WKH�QXPEHU�RI�KRXVHKROGV�
H[SHFWHG� DQG� DQ\� FRQFHUQV� WKDW� \RXU� QHLJKERUV�PLJKW� KDYH� VKDUHG�
ZLWK�\RX�
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7. Deliver invitations to your neighbors
8VH�ZULWWHQ� LQYLWDWLRQV� WR� LQYLWH�\RXU�QHLJKERUV�� �'LVWULEXWH� WKH� LQYLWD�
WLRQV�DW�OHDVW�D�ZHHN�RU�WZR�EHIRUH�WKH�PHHWLQJ���7U\�WR�PDNH�SHUVRQDO�
FRQWDFW�ZLWK�HYHU\�QHLJKERU�DV�ZHOO���7KLV�ZLOO� LQFUHDVH�WKH�WXUQRXW�WR�
WKH�PHHWLQJ��

8. Recruit neighbors to help with the meeting 
7KH\�PD\�YROXQWHHU�WR�KHOS�ZLWK�UHIUHVKPHQWV��EULQJ�H[WUD�IROGLQJ�FKDLUV��
HVFRUW�HOGHUV�WR�WKH�PHHWLQJ�DQG�DVVLVW�\RX�ZLWK�FRQWDFWLQJ�RWKHU�QHLJK�
ERUV�DQG�RUJDQL]LQJ�WKH�1HLJKERUKRRG�:DWFK�

���&RQ¿UP�DQG�UHPLQG
2Q�WKH�GD\�RI�WKH�PHHWLQJ�FRQ¿UP�WKH�WLPH�DQG�SODFH�ZLWK�\RXU�&33&���
+DYH� VHYHUDO� EORFN�PHPEHUV� KHOS� \RX� UHPLQG� WKH� QHLJKERUV� RI� WKH�
PHHWLQJ�WR�PD[LPL]H�WXUQRXW�

Outline of the Neighborhood Watch training
$W� \RXU� WUDLQLQJ�� \RXU� &33&� ZLOO� WUDLQ� \RXU� JURXS� LQ� WKH�
IROORZLQJ� WRSLFV� DQG� JLYH� \RX� WKH� DVVLVWDQFH� DQG�PDWHULDOV�
\RX�QHHG�WR�VWDUW�\RXU�JURXS�
�� 3XUSRVH�RI�1HLJKERUKRRG�:DWFK
�� 'LVFXVVLRQ� RI� DQ\� FULPH� LVVXHV� RI� SDUWLFXODU� LQWHUHVW� WR�
JURXS��SRVVLEOH�JURXS�SURMHFWV

�� 2UJDQL]LQJ�\RXU�1HLJKERUKRRG�:DWFK
�� 5ROHV�ZLWKLQ�D�1HLJKERUKRRG�:DWFK
�� +RZ� WR� XVH� WKH� WRROV�� EORFN� SUR¿OH� TXHVWLRQQDLUH�� EORFN�
SUR¿OH�IRUP��EORFN�PDS��WHOHSKRQH�WUHH��DQG�WDLORU�WKHP�WR�
\RXU�VSHFL¿F�QHHGV

�� 1HLJKERUKRRG�:DWFK�VLJQV
�� 5HFRJQL]LQJ�DQG�UHSRUWLQJ�VXVSLFLRXV�DFWLYLW\
�� ������YV��QRQ�HPHUJHQF\�QXPEHU
�� 2WKHU�UHVRXUFHV�IRU�QHLJKERUKRRG�SUREOHPV
�� 'HVFULELQJ�VXVSHFWV�DQG�YHKLFOHV�LQ�D�ZD\�WKDW�SROLFH�FDQ�XVH�WKH�
LQIRUPDWLRQ

�� 'RFXPHQWLQJ�VXVSLFLRXV�DQG�FULPLQDO�DFWLYLW\
�� +RZ�WR�LPSURYH�WKH�VHFXULW\�RI�\RXU�KRPH��LQVLGH�DQG�RXW��DQG�WKH�
VHFXULW\�RI�\RXU�YHKLFOH

�� 6FHQDULRV��KRZ�WR�GHDO�ZLWK�FHUWDLQ�W\SHV�RI�VLWXDWLRQV
�� 0DLQWDLQLQJ�\RXU�1HLJKERUKRRG�:DWFK�LQ�WKH�ORQJ�WHUP
�� 6HOHFWLRQ�RI�ZDWFK�RUJDQL]HU
�� 4�	�$

$IWHU�WKH�¿UVW�PHHWLQJ
$IWHU� WKH� LQLWLDO� PHHWLQJ�� ZKHQ� WKH� JURXS� KDV� KDG� WKHLU� WUDLQLQJ� DQG�
VHOHFWHG�DQ�RUJDQL]HU��WKHUH�DUH�D�IHZ�WDVNV�WKDW�QHHG�WR�EH�GRQH�E\�WKH�
1HLJKERUKRRG�:DWFK�RUJDQL]HU�DQG�PHPEHUV�WR�JHW�WKH�1HLJKERUKRRG�
:DWFK�RI¿FLDOO\�XS�DQG�UXQQLQJ���3ULPDULO\��VRPH�IRUP�RI�FRPPXQLFDWLRQ�
QHWZRUN�QHHGV�WR�EH�HVWDEOLVKHG��ZKHWKHU�LW¶V�D�SKRQH�WUHH��HPDLO�OLVW��
RU�VRPHWKLQJ�HOVH�
)RU�\RXU�FRQYHQLHQFH��WKHUH�LV�D�WDVN�FKHFNOLVW�LQ�WKH�DGGHQGXP�VHFWLRQ�
RI�WKLV�PDQXDO�

Follow up training and meetings
$Q�DFWLYH�1HLJKERUKRRG�:DWFK�RIWHQ�KDV�PHPEHUV�MRLQ�DIWHU�WKH�LQLWLDO�
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WUDLQLQJ� WKDW�KDSSHQV�ZKHQ� WKH�ZDWFK� IRUPV�� �7KH�&ULPH�3UHYHQWLRQ�
3URJUDP�&RRUGLQDWRU��&33&��ZLOO�EH�KDSS\�WR�WUDLQ�QHZ�PHPEHUV�RI�
WKH�1HLJKERUKRRG�:DWFK�DQG�GR�UHIUHVKHU�WUDLQLQJV�IRU�SHRSOH�ZKR�DUH�
DOUHDG\�PHPEHUV�� �2U��ZKHQ�D�1HLJKERUKRRG�:DWFK� LV� H[SHULHQFHG�
DQG� HVWDEOLVKHG�� WKH� 1HLJKERUKRRG� :DWFK� RUJDQL]HU� PD\� GR� WKHVH�
WUDLQLQJV���7KH�&33&�FDQ�SURYLGH�WKH�1HLJKERUKRRG�:DWFK�RUJDQL]HU�
ZLWK�PDWHULDOV�WR�FRQGXFW�WKH�WUDLQLQJ�

,W¶V� D� JRRG� LGHD� IRU� DFWLYH�1HLJKERUKRRG�:DWFKHV� WR� VHW� XS� UHJXODU�
PHHWLQJV� IRU� PHPEHUV� WR� GLVFXVV� ZKDW� WKH\� DUH� VHHLQJ� LQ� WKHLU�
QHLJKERUKRRG� RU� QH[W� VWHSV� RQ� D� MRLQW� SURMHFW�� � $W� D� PLQLPXP�� WKH�
JURXS� VKRXOG�PHHW� DQQXDOO\�� � 0DQ\� JURXSV� ¿QG� LW� HIIHFWLYH� WR�PHHW�
PRUH�RIWHQ���7KH�&33&�RU�D�SROLFH�RI¿FHU�ZLOO�EH�DEOH�WR�DWWHQG�VRPH�
RI� WKHVH�PHHWLQJV�� �0HHWLQJV�DUH�D�JRRG� WLPH� WR�GLVFXVV�KRZ�PRUH�
PHPEHUV�PLJKW�EH�UHFUXLWHG��RU�DQ\�SURFHGXUDO�GHFLVLRQV�WKDW�QHHG�WR�
EH�PDGH���7KH\�DUH�DOVR�D�JRRG�WLPH�WR�KDYH�D�VKRUW�WUDLQLQJ�RQ�D�WRSLF�
RI� LQWHUHVW� WR�PHPEHUV�RI�\RXU�1HLJKERUKRRG�:DWFK� WKDW�ZRXOG�KHOS�
WKHP�EHWWHU�XQGHUVWDQG�WUHQGV�LQ�FULPH�DQG�OLYDELOLW\�SUREOHPV�LQ�WKHLU�
QHLJKERUKRRG�� �)RU� H[DPSOH�� DGGLWLRQDO� WUDLQLQJ� LQ� KRPHOHVV� LVVXHV��
JDQJ�DFWLYLW\��RU�GRPHVWLF�YLROHQFH�PD\�EH�KHOSIXO���7DON�WR�\RXU�&33&�
DERXW�DGGLWLRQDO� WUDLQLQJ�\RX�ZRXOG� OLNH� WR�KDYH�� �+H�RU�VKH�PD\�EH�
DEOH�WR�SURYLGH�WKH�WUDLQLQJ��RU�KHOS�\RX�¿QG�D�WUDLQHU�RQ�WKH�WRSLF��,Q�
DGGLWLRQ�WR�WUDLQLQJV��PHHWLQJV�DUH�D�JUHDW�WLPH�WR�LGHQWLI\�QHZ�SURMHFWV�
WR�WDFNOH�

7KLV�PDQXDO� LV�DYDLODEOH�RQ� WKH�2I¿FH�RI�1HLJKERUKRRG� ,QYROYHPHQW�
ZHEVLWH�DW�ZZZ�SRUWODQGRQOLQH�FRP�RQL�FS�� �)ROORZ� WKH� OLQNV�
IRU�FULPH�SUHYHQWLRQ�
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Neighborhood Watch tools and procedures
2QH�RI�WKH�PRVW�HIIHFWLYH�DQG�YDOXDEOH�IHDWXUHV�RI�1HLJKERUKRRG�:DWFK�
LV� JHWWLQJ� WR� NQRZ� \RXU� QHLJKERUV�� ,W� LV� LPSRUWDQW� IRU� 1HLJKERUKRRG�
:DWFK�SDUWLFLSDQWV�WR�VKDUH�LQIRUPDWLRQ�DERXW�WKH�FRPSRVLWLRQ�
RI�WKHLU�KRXVHKROGV�DQG�DFWLYLWLHV��:KHQ�HYHU\RQH�EHFRPHV�
IDPLOLDU� ZLWK� WKH� QRUPDO� DFWLYLW\� RQ� \RXU� EORFN�� LW� LV� HDVLHU�
IRU�EORFN�PHPEHUV� WR� UHFRJQL]H�DQG� UHVSRQG� WR�VXVSLFLRXV�
DFWLYLWLHV�ZKHQ�WKH\�RFFXU����

$V� \RX� DUH� FRPSLOLQJ� QHLJKERUKRRG� LQIRUPDWLRQ�� GLVFXVV�
VWUHQJWKV�DQG�ZHDNQHVVHV�RI�\RXU�EORFN�ZLWK�\RXU�QHLJKERUV��
7DON� DERXW� YLVLELOLW\�� DUHDV� RI� KLJK� GD\WLPH� YDFDQF\�� ZKR�
KDV� GRJV�� URXWLQH� DFWLYLWLHV�� HWF�� 7KH�PRUH� LQIRUPDWLRQ� \RX�
VKDUH�ZLWK�HDFK�RWKHU�� WKH�EHWWHU�\RX�DUH�DEOH� WR� UHFRJQL]H�
ZKHQ�VRPHWKLQJ�VXVSLFLRXV�LV�RFFXUULQJ��6RPHWLPHV�EXUJODUV�
FDVH�RXW�D�QHLJKERUKRRG�EHIRUH�FRPPLWWLQJ�D�FULPH��SD\LQJ�
DWWHQWLRQ�WR�VFKHGXOHV��DFWLYLWLHV�DQG�DOHUWQHVV�RI�QHLJKERUV��
,I�D�EXUJODU�VWULYHV�WR�EHFRPH�IDPLOLDU�ZLWK�SDWWHUQV�RQ�\RXU�
EORFN��VKRXOGQ¶W�\RX�EHFRPH�IDPLOLDU�ZLWK�WKHP�DV�ZHOO"

+HUH� DUH� WKH� WRROV� WKDW� \RX� FDQ� XVH� WR� VKDUH� LQIRUPDWLRQ�ZLWK� HDFK�
RWKHU�
%ORFN�3UR¿OH�4XHVWLRQQDLUH
:KHUH�WR�¿QG�LW��,Q�WKH�DGGHQGD�VHFWLRQ�RI�WKLV�PDQXDO�
What it is: 7KH� EORFN� SUR¿OH� TXHVWLRQQDLUH� LV� XVHG� WR� FROOHFW� WKH�

LQIRUPDWLRQ�IRU�HDFK�KRXVHKROG�SDUWLFLSDWLQJ�LQ�WKH�1HLJKERUKRRG�
:DWFK���$OWKRXJK�WKHUH�DUH�VSHFL¿F�UHDVRQV�IRU�VKDULQJ�HDFK�SLHFH�
RI�LQIRUPDWLRQ�RQ�WKH�TXHVWLRQQDLUH��EORFN�PHPEHUV�PLJKW�QRW�IHHO�
FRPIRUWDEOH� DQVZHULQJ� DOO� RI� WKH�TXHVWLRQV� RQ� WKH� IRUP�� �7KLV� LV�
YROXQWDU\���7KH�IRUP�GRHV�QRW�KDYH�WR�EH�¿OOHG�RXW�FRPSOHWHO\��EXW�DW�
WKH�YHU\�PLQLPXP�SDUWLFLSDQWV�GR�QHHG�WR�VKDUH�QDPHV��DGGUHVVHV�
DQG�SKRQH�QXPEHUV���

How to use it:  7KH�IRUP�LV�GLVWULEXWHG�DW�WKH�WLPH�RI�WKH�LQLWLDO�1HLJKERUKRRG�
:DWFK�WUDLQLQJ���0HPEHUV�RI�WKH�QHZ�1HLJKERUKRRG�:DWFK�VKRXOG�
¿OO�RXW�WKH�TXHVWLRQQDLUH�LQ�D�WLPHO\�IDVKLRQ�DQG�UHWXUQ�WKHP�WR�WKH�
1HLJKERUKRRG�:DWFK�RUJDQL]HU�VR�WKDW�KH�RU�VKH�FDQ�FRPSLOH�WKH�
EORFN�PDS��EORFN�SUR¿OH�IRUP��WHOHSKRQH�WUHH��RU�ZKDWHYHU�IRUP�RI�
FRPPXQLFDWLRQ�KDV�EHHQ�VHOHFWHG�E\�WKH�JURXS���

Block Map
:KHUH�WR�¿QG�LW��7KH�1HLJKERUKRRG�:DWFK�RUJDQL]HU�FUHDWHV� LW�XVLQJ�

LQIRUPDWLRQ�IURP�WKH�FRPSOHWHG�EORFN�SUR¿OH�TXHVWLRQQDLUHV�� WKHQ�
PDNHV�FRSLHV�DQG�GLVWULEXWHV�LW�WR�DOO�ZDWFK�PHPEHUV���$�VDPSOH�LV�
VKRZQ�LQ�WKH�DGGHQGD�VHFWLRQ�RI�WKLV�PDQXDO�

What it is: 7KH�EORFN�PDS�JLYHV�\RX�D�YLVXDO�SLFWXUH�RI�\RXU�EORFN���,W¶V�D�
KDQG\�ZD\�WR�UHPHPEHU�DGGUHVVHV�DQG�QDPHV�DQG�LW�PDNHV�LW�HDV\�
WR�UHSRUW�DQ\�DFWLYLW\�WR�D�������RSHUDWRU��VR�WKDW�KHOS�FDQ�UHVSRQG�
DV�TXLFNO\�DV�SRVVLEOH�

How to use it: .HHS�LW�LQ�DQ�DFFHVVLEOH��EXW�KLGGHQ�SODFH�LQ�\RXU�KRPH��
SUHIHUDEO\�E\�WKH�SKRQH���,I�\RX�VKRXOG�QHHG�WR�FDOO��������WDNH�LW�RXW�
DQG�XVH�LW�WR�KHOS�GHVFULEH�ZKHUH�D�SUREOHP�LV�KDSSHQLQJ�ZKLOH�\RX�
WDON�WR�WKH�������FDOO�WDNHU�
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%ORFN�3UR¿OH�)RUP
:KHUH�WR�¿QG�LW���7KH�1HLJKERUKRRG�:DWFK�RUJDQL]HU�FUHDWHV�LW�XVLQJ�

LQIRUPDWLRQ�IURP�WKH�FRPSOHWHG�EORFN�SUR¿OH�TXHVWLRQQDLUHV��
WKHQ�PDNHV�FRSLHV�DQG�GLVWULEXWHV�LW�WR�DOO�ZDWFK�PHPEHUV���$�
VDPSOH�LV�VKRZQ�LQ�WKH�DGGHQGD�VHFWLRQ�RI�WKLV�PDQXDO�
What it is:�7KH�EORFN�SUR¿OH� IRUP� LV�D�PRUH�GHWDLOHG� UHFRUG�
RI�\RXU�EORFN¶V�FRPSRVLWLRQ���,W� LQFOXGHV�LQIRUPDWLRQ�VXFK�DV�
KRXVHKROG� PHPEHUV�� ZRUN� VFKHGXOHV�� HPHUJHQF\� SKRQH�
QXPEHUV�� HPDLO� DGGUHVVHV�� W\SHV� RI� YHKLFOHV� DQG� VSHFLDO�
VNLOOV���,W�LV�XVXDOO\�LQ�WKH�IRUP�RI�D�VSUHDGVKHHW�
How to use it: .HHS�LW�ZLWK�\RXU�EORFN�PDS�LQ�DQ�DFFHVVLEOH�
EXW�KLGGHQ�SODFH� LQ�\RXU�KRPH�� �5HIHU� WR� LW�ZKHQ�\RX�QHHG�
WKH�LQIRUPDWLRQ���)RU�H[DPSOH��LI�\RX�KHDU�D�QHLJKERU¶V�DODUP�
JRLQJ� RII�� \RX� FRXOG� FKHFN� WR� VHH� LI� WKH\� KDYH� DQ\� VSHFLDO�
LQVWUXFWLRQV�IRU�WKHLU�QHLJKERUV�DERXW�ZKDW�WR�GR�XQGHU�WKRVH�
FLUFXPVWDQFHV��VXFK�DV�FDOO�WKHP�DW�ZRUN���

Telephone Tree
:KHUH�WR�¿QG�LW���7KH�1HLJKERUKRRG�:DWFK�RUJDQL]HU�FUHDWHV�LW�XVLQJ�

LQIRUPDWLRQ� IURP�WKH�FRPSOHWHG�EORFN�SUR¿OH�TXHVWLRQQDLUHV�� WKHQ�
PDNHV�FRSLHV�DQG�GLVWULEXWHV�LW�WR�DOO�ZDWFK�PHPEHUV���$�VDPSOH�LV�
VKRZQ�LQ�WKH�DGGHQGD�VHFWLRQ�RI�WKLV�PDQXDO��DORQJ�ZLWK�LQVWUXFWLRQV�
RQ�KRZ�WR�XVH�WKH�SKRQH�WUHH�

What it is: 7KH�WHOHSKRQH�WUHH�JLYHV�EORFN�PHPEHUV�DQ�HIIHFWLYH�PHWKRG�
IRU�VKDULQJ�LQIRUPDWLRQ�EHWZHHQ�QHLJKERUV�TXLFNO\��(DFK�QHLJKERU�
LV�UHVSRQVLEOH�IRU�LQLWLDWLQJ�WKH�WHOHSKRQH�WUHH�ZKHQ�DQ\�SUREOHPV�
DULVH�

How to use it: .HHS�LW�LQ�DQ�DFFHVVLEOH�EXW�KLGGHQ�SODFH�LQ�\RXU�KRPH���
$Q\WLPH� WKHUH� LV�QHZV� WKDW�VKRXOG�EH�VKDUHG�ZLWK�HYHU\RQH�ULJKW�
DZD\��WKH�WHOHSKRQH�WUHH�VKRXOG�EH�DFWLYDWHG���)RU�H[DPSOH��LI�\RX�
VHH�VRPHRQH�EUHDNLQJ�LQWR�FDUV�RQ�WKH�VWUHHW��\RXU�¿UVW�FDOO�VKRXOG�
EH�WR��������DQG�WKHQ�\RX�VKRXOG�DFWLYDWH�WKH�WHOHSKRQH�WUHH�VR�WKDW�
HYHU\RQH�RQ�WKH�VWUHHW�¿QGV�RXW�DERXW�WKH�SUREOHP�DQG�FDQ�ORRN�RXW�
WKHLU�ZLQGRZ�WR�ZLWQHVV�WKH�VLWXDWLRQ�DQG�VHH�LI�WKHLU�RZQ�SURSHUW\�LV�
LQ�MHRSDUG\���7KH�WHOHSKRQH�WUHH�FDQ�EH�XVHG�WR�VSUHDG�JRRG�QHZV��
WRR��VXFK�DV�WKH�ELUWK�RI�D�QHZ�EDE\�RQ�WKH�EORFN��

Email list
(PDLO�FDQ�EH�XVHG�YHU\�HIIHFWLYHO\� WR�VHW�XS� IROORZ�XS�PHHWLQJV�DQG�

WUDLQLQJV��SDUWLHV��DQG�WR�KDYH�JHQHUDO�GLVFXVVLRQV�DERXW�LVVXHV�RU�
SURMHFWV�RQ�\RXU�VWUHHW���+RZHYHU��HPDLO�VKRXOGQ¶W�EH�XVHG�DW�WLPHV�
ZKHQ�LQIRUPDWLRQ�QHHGV�WR�EH�VSUHDG�TXLFNO\��VXFK�DV�ZKHQ�D�FULPH�
RU�VXVSLFLRXV�DFWLYLW\�LV�LQ�SURJUHVV�RQ�WKH�VWUHHW���:KHQ�WKHUH�LV�D�
WLPH�VHQVLWLYH�LVVXH��SKRQH�FDOOV�DUH�UHFRPPHQGHG��HLWKHU�XVLQJ�D�
WHOHSKRQH�WUHH��RU�VLPSO\�FDOOLQJ�DOO�PHPEHUV�RI�WKH�:DWFK�
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+HUH�LV�D�PRUH�GHWDLOHG�H[SODQDWLRQ�RI�WKH�UROHV�ZLWKLQ�D�1:�

Neighborhood Watch organizer roles
�� &RRUGLQDWHV� WKH� GHVLJQ�� GHYHORSPHQW� DQG� GLVWULEXWLRQ� RI� DQ\�
SDSHUZRUN�UHODWHG�WR�WKH�FRPPXQLFDWLRQ�QHWZRUN�

�� (QVXUHV�WKDW�WKH�LQIRUPDWLRQ�IRU�WKH�FRPPXQLFDWLRQ�QHWZRUN�LV�XS�WR�
GDWH��DQG�WKDW�WKH�&33&�KDV�D�FXUUHQW�FRS\

�� 5HOD\V�LQIRUPDWLRQ�DERXW�FULPH�DQG�QXLVDQFH�DFWLYLW\�RQ�WKH�EORFN�
WR�WKH�DSSURSULDWH�UHVRXUFH��&33&��SROLFH�EXUHDX��HWF���

�� $FWV�DV�WKH�SULPDU\�FRQWDFW�SHUVRQ�EHWZHHQ�WKH�&33&�RU�WKH�SROLFH�
DQG�WKH�EORFN�

�� &RRUGLQDWHV� FROOHFWLQJ� PRQH\� IRU� SXUFKDVLQJ� DQG� LQVWDOOLQJ� WKH�
1HLJKERUKRRG�:DWFK�VLJQV

�� (QFRXUDJHV�IXOO�SDUWLFLSDWLRQ�LQ�WKH�1HLJKERUKRRG�:DWFK�3URJUDP
�� &RRUGLQDWHV�WKH�ZHOFRPLQJ�RI�QHZ�KRXVHKROGV�LQWR�WKH�1HLJKERUKRRG�
:DWFK

�� &RRUGLQDWHV�SUREOHP�VROYLQJ�HIIRUWV��VFKHGXOLQJ�PHHWLQJV�DQG�VRFLDO�
JDWKHULQJV

�� 5HFUXLWV�EORFN�PHPEHUV�WR�DWWHQG�DGGLWLRQDO�WUDLQLQJ�RSSRUWXQLWLHV
�� )LQGV� D� UHSODFHPHQW� LI� QR� ORQJHU� DEOH� WR� IXO¿OO� WKH� GXWLHV� RI�
1HLJKERUKRRG�:DWFK�RUJDQL]HU

�� 3HUIRUPV� WKH� UHJXODU� GXWLHV� RI� D� ZDWFK� PHPEHU� DV� GHVFULEHG�
EHORZ

Neighborhood Watch member roles
�� 3DUWLFLSDWHV� LQ� WKH� FRPPXQLFDWLRQ� QHWZRUN�� SDVVLQJ� RQ�
PHVVDJHV� DV� SDUW� RI� WKH� WHOHSKRQH� WUHH� DQG� LQIRUPLQJ�
QHLJKERUV�RI�FULPHV�DQG�VXVSLFLRXV�DFWLYLW\

�� ,I� D� QHLJKERUKRRG� SUREOHP� LV� RQJRLQJ�� PD\� ORJ� GHWDLOV�
DERXW� VXVSLFLRXV� RU� FULPLQDO� DFWLYLW\� WR� KHOS� SROLFH� DQG�
FULPH�SUHYHQWLRQ�UHVSRQG�PRVW�HIIHFWLYHO\

�� $WWHQGV� 1HLJKERUKRRG� :DWFK� PHHWLQJV� DQG� VRFLDO�
JDWKHULQJV�LI�SRVVLEOH

�� :RUNV� WR� GHYHORS� WUXVW� DQG� FRPPXQLFDWLRQ� ZLWK�
QHLJKERUV

�� .HHSV�DQ�H\H�RQ�QHLJKERUV¶�KRPHV�DQG�UHSRUWV�VXVSLFLRXV�
DFWLYLW\�DQG�FULPHV�LQ�SURJUHVV�ZKHQ�WKH\�DUH�KDSSHQLQJ

�� :RUNV� ZLWK� WKH� &33&�� SROLFH� DQG� RWKHU� UHVRXUFHV� WR�
UHVROYH�QHLJKERUKRRG�FRQFHUQV

�� ,PSOHPHQWV�SHUVRQDO�VDIHW\��KRPH�VHFXULW\�DQG�SURSHUW\�
LGHQWL¿FDWLRQ�VWUDWHJLHV�DQG�ZRUNV�WR�PDNH�WKH�EORFN�OHVV�DWWUDFWLYH�
WR�FULPLQDOV

�� :RUNV� WR� ¿QG� RSWLRQV� DQG� VROXWLRQV� WR� QHLJKERUKRRG� LVVXHV� DQG�
¿QGV�ZD\V� WKDW�PHPEHUV�FDQ�EH� LQYROYHG� LQ� WKH�SUREOHP�VROYLQJ�
SURFHVV

�� 0D\�DVVLVW�WKH�RUJDQL]HU�LQ�SXWWLQJ�WRJHWKHU�DQ\�SDSHUZRUN�UHODWHG�
WR�WKH�FRPPXQLFDWLRQ�QHWZRUN

�� 0D\� DVVLVW� WKH� RUJDQL]HU� E\� KHOSLQJ� ZLWK� UHIUHVKPHQWV�� KRVWLQJ�
IROORZ�XS�PHHWLQJV�DQG�DVVLVWLQJ�ZLWK�EORFN�SDUWLHV
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Reporting suspicious activity
6XVSLFLRXV� DFWLYLW\� FDQ� EH� GH¿QHG� DV� DQ\� SHUVRQ� RU� EHKDYLRU� WKDW�
FDXVHV�DODUP���'LVFXVV�ZLWK�\RXU�QHLJKERUV�DQ\�VXVSLFLRXV�DFWLYLWLHV�RU�

LQGLYLGXDOV�\RX�KDYH�QRWLFHG�RQ�WKH�EORFN���
%HORZ�DUH�VRPH�DFWXDO�H[DPSOHV�RI�QHLJKERUV�WDNLQJ�DFWLRQ�
XSRQ�VHHLQJ�ZKDW�WKH\�FRQVLGHUHG�WR�EH�VXVSLFLRXV�DFWLYLW\�
�� $W� ����� D�P�� D� ZRPDQ� VDZ� D� FDU� SXOO� XS� DW� DQ� HOGHUO\�
QHLJKERU¶V� KRPH�� � 2QH� PDQ� OHIW� WKH� FDU� DQG� GLVDSSHDUHG�
DURXQG� WKH� FRUQHU� ZKLOH� D� VHFRQG� PDQ� VWD\HG� EHKLQG� WKH�
ZKHHO�ZLWK� WKH� OLJKWV�RII�DQG� WKH�FDU¶V�HQJLQH�UXQQLQJ�� �7KH�
ZRPDQ�FDOOHG�������DQG�WKH�SROLFH�DSSUHKHQGHG�WKH�¿UVW�PDQ�
EUHDNLQJ�LQWR�D�JDV�VWDWLRQ�RQ�WKH�QH[W�EORFN�
��(DUO\�RQH�6XQGD\�PRUQLQJ�D�QHLJKERU�QRWLFHG�D�PDQ�ZDONLQJ�
GRZQ�WKH�VWUHHW�ORRNLQJ�LQWR�HDFK�YHKLFOH�DV�KH�SDVVHG���$�IHZ�
VHFRQGV�ODWHU�WKH�QHLJKERU�KHDUG�WKH�VRXQG�RI�EUHDNLQJ�JODVV��
7KH�QHLJKERU�FDOOHG�������DQG�WKH�PDQ�ZDV�DSSUHKHQGHG�D�
IHZ�EORFNV�DZD\�ZLWK�VHYHUDO�VWROHQ�FDU�VWHUHRV��
���$�ZRPDQ�VDZ�D�\RXQJ�PDQ�NQRFN�RQ�KHU�QHLJKERU¶V�IURQW�

GRRU���:KHQ�QRERG\�DQVZHUHG�WKH�PDQ�ZHQW�DURXQG�WKH�VLGH�RI�WKH�
KRXVH���7KH�ZRPDQ�LPPHGLDWHO\�FDOOHG�������DQG�WKH�PDQ�ZDV�FDXJKW�
EXUJODUL]LQJ�KHU�QHLJKERUV¶�KRXVH�

What to look for
6RPH� VXVSLFLRXV� DFWLYLW\� PD\� QRW� EH� DV� REYLRXV� DV� WKH� SUHYLRXV�
H[DPSOHV�� �$GGLWLRQDOO\��ZKDW� LV� FRQVLGHUHG�VXVSLFLRXV�RQ�RQH�EORFN�
PD\�EH�QRUPDO�DFWLYLW\�RQ�DQRWKHU��.HHS�LQ�PLQG�WKDW�ZKDW�LV�QRW�QRUPDO�
IRU�\RXU�EORFN�FRXOG�EH�DQ�LQGLFDWLRQ�RI�D�FULPH�DERXW�WR�KDSSHQ��2WKHU�
H[DPSOHV�RI�VXVSLFLRXV�DFWLYLW\�LQFOXGH�

Concerning Vehicles Possible Activity
6ORZ�PRYLQJ�YHKLFOH�ZLWKRXW�
OLJKWV

3RVVLEO\�FDVLQJ�QHLJKERUKRRG

9HKLFOH�EHLQJ�ORDGHG�ZLWK�
YDOXDEOHV�LI�SDUNHG�E\�FORVHG�
EXVLQHVV�RU�UHVLGHQFH

3RVVLEOH�EXUJODU\�LQ�SURJUHVV

3HUVRQ�GHWDFKLQJ�PHFKDQLFDO�
SDUWV�RU�DFFHVVRULHV�IURP�YHKLFOH

3RVVLEOH�WKHIW�RU�YDQGDOLVP�LQ�
SURJUHVV

/RFNHG�YHKLFOH�WKDW�VRPHRQH�LV�
DWWHPSWLQJ�WR�IRUFLEO\�HQWHU

3RVVLEOH�WKHIW�RI�FDU�RU�FRQWHQWV�
LQ�SURJUHVV

6RPHRQH�EHLQJ�IRUFHG�LQWR�
YHKLFOH

3RVVLEOH�NLGQDS��DVVDXOW��
DWWHPSWHG�VH[XDO�DVVDXOW��
GRPHVWLF�YLROHQFH

Concerning Persons Possible Activity
*RLQJ�GRRU�WR�GRRU��HVSHFLDOO\�LI�
RQH�RU�PRUH�SHUVRQV�JRHV�WR�WKH�
UHDU�RI�WKH�KRXVH

&DVLQJ��SRVVLEOH�EXUJODU\�LQ�
SURJUHVV
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Concerning Persons Possible Activity
/RLWHULQJ�LQ�IURQW�RI�KRXVH�RU�
EXVLQHVV��HVSHFLDOO\�LI�VLWH�LV�
XQRFFXSLHG

3RVVLEOH�EXUJODU\

3HUVRQ�UXQQLQJ�FDUU\LQJ�LWHPV�RI�
YDOXH��L�H��79��VWHUHR

3RVVLEOH�VXVSHFW�ÀHHLQJ�VFHQH�
RI�WKHIW

6RXQGV�RI�D�¿JKW��VFUHDPLQJ�
RU�\HOOLQJ��VRXQGV�RI�EUHDNLQJ�
IXUQLWXUH�RU�JODVV

3RVVLEOH�GRPHVWLF�YLROHQFH�
DVVDXOW��VH[XDO�DVVDXOW

3HUVRQV�RIIHULQJ�LWHPV�IRU�VDOH�DW�
D�YHU\�ORZ�SULFH

3RVVLEO\�WU\LQJ�WR�VHOO�VWROHQ�
LWHPV

3HUVRQV�FRPLQJ�WR�\RXU�GRRU�
ZLWK�XQXVXDO�UHTXHVWV��VXFK�DV�
PRQH\�IRU�JDV�RU�D�ORFNVPLWK��RU�
GRQDWLRQV�IRU�D�FKDULW\�EXW�WKH�
SHUVRQ�FDUULHV�QR�RI¿FLDO�ORRNLQJ�
PDWHULDOV

3RVVLEO\�FDVLQJ�KRXVH�RU�
DWWHPSWLQJ�DQ�HQWU\�IRU�UREEHU\

,I� \RXU� LQWXLWLRQ� WHOOV� \RX� VRPHWKLQJ� LVQ¶W� ULJKW�� FDOO� ������ RU� WKH�QRQ�
HPHUJHQF\�QXPEHU�DQG�UHSRUW�\RXU�VXVSLFLRQV���,W¶V�EHWWHU�WR�
GLVFRYHU�WKDW�QRWKLQJ�LV�ZURQJ�WKDQ�WR�OHW�D�FULPH�RFFXU���
,I�WKHUH�LV�DQ�RQJRLQJ�SUREOHP�ZLWK�FULPH�DW�D�ORFDWLRQ��\RXU�
&33&�ZLOO� JLYH� \RX� IRUPV� WR� KHOS� \RX� ORJ� WKH� LQIRUPDWLRQ���
/RJJLQJ�KHOSV�HVWDEOLVK�SDWWHUQV�LQ�WKH�DFWLYLW\�ZKLFK�PDNHV�
HIIHFWLYH� UHVSRQVH� HDVLHU�� DQG� FDQ� KHOS� SROLFH� JHW� VHDUFK�
ZDUUDQWV�IRU�ORFDWLRQV�ZLWK�VHULRXV�SUREOHPV�

Describing suspect, vehicles, and activities 
:KHQ� \RX� FDOO� WKH� SROLFH� RU� PDNH� HQWULHV� LQWR� D� ORJ�� KRZ�
\RX� GHVFULEH�ZKDW� \RX� KDYH� VHHQ� LV� YHU\� LPSRUWDQW�� �<RXU�
LQIRUPDWLRQ� ZLOO� DOORZ� DQ\� UHVSRQGLQJ� RI¿FHU�V�� WR� NQRZ�
VSHFL¿FDOO\�ZKDW�WKH\�DUH�ORRNLQJ�IRU�DQG�ZKHUH�WR�ORRN�IRU�LW������
Describing suspects
7DNH�QRWH�RI�JHQGHU��UDFH��DJH��KHLJKW��ZHLJKW��KDLU��FRPSOH[LRQ��VFDUV��
WDWWRRV��JODVVHV��IDFLDO�KDLU��FORWKLQJ��DQG�DQ\WKLQJ�HOVH�WKDW�ZRXOG�KHOS�
SROLFH�¿QG�WKH�SHUVRQ���,I�\RX�GRQ¶W�KDYH�WLPH�WR�QRWH�DOO�RI�WKHVH��SD\�
WKH�PRVW� DWWHQWLRQ� WR� WKLQJV� WKH� VXVSHFW� FDQQRW� FKDQJH�� � 7KH\� FDQ�
TXLFNO\��FKDQJH�RXW�RI� WKHLU�FORWKLQJ��EXW�WKH\�FDQ¶W�TXLFNO\�UHPRYH�D�
WDWWRR�RU�VFDU��RU�FKDQJH�WKHLU�ZHLJKW�
Describing vehicles
7KH�OLFHQVH�SODWH�LV�WKH�PRVW�LPSRUWDQW�SLHFH�RI�LQIRUPDWLRQ��7DNH�QRWH�
RI�WKH�OLFHQVH�SODWH�DQG�WKH�GLUHFWLRQ�LQ�ZKLFK�WKH�YHKLFOH�ZDV�WUDYHOOLQJ���
7KHQ� QRWH� FRORU�� PDNH�� \HDU�� ERG\� VW\OH�� DQG� DQ\� RWKHU� LGHQWLI\LQJ�
FKDUDFWHULVWLFV�VXFK�DV�GHQWV�RU�EXPSHUVWLFNHUV�
Describing activities
*LYH�DV�PXFK�GHWDLO�DV�\RX�SRVVLEO\�FDQ���)RU�H[DPSOH�
“I saw a person take a small orange colored object out of their mouth 
DQG�KDQG� LW� WR�DQRWKHU�SHUVRQ�� �7KH�VHFRQG�SHUVRQ�KDQGHG� WKH�¿UVW�
SHUVRQ�PRQH\���7KH�¿UVW�SHUVRQ�IROGHG�WKH�PRQH\�LQ�KDOI�DQG�SXW�WKH�
PRQH\�LQ�WKH�ULJKW�IURQW�SRFNHW�RI�WKHLU�SDQWV���7KH�VHFRQG�SHUVRQ�SXW�
the orange packet in the left front pocket of their jacket,”�LV�PXFK�PRUH�
XVHIXO�WKDQ��³,�VDZ�D�SHUVRQ�GHDOLQJ�GUXJV�´
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Accurate Terminology
:KHQ�FDOOLQJ�������LW�LV�LPSRUWDQW�WR�EH�DV�FOHDU�DQG�DFFXUDWH�DV�SRVVLEOH�
DERXW�ZKDW�\RX�DUH�REVHUYLQJ���,Q�RUGHU�WR�EH�HIIHFWLYH�\RX�VKRXOG�KDYH�
ZRUNLQJ�NQRZOHGJH�RI�WKH�WHUPLQRORJ\�XVHG�E\�WKH�SROLFH�DQG�WKH�������
FDOO�WDNHUV�WR�SULRULWL]H�FULPH���7R�VD\�³,¶YH�EHHQ�UREEHG�´�ZKHQ�LQ�IDFW�
\RX�ZHUH�WKH�YLFWLP�RI�D�EXUJODU\�PD\�KDYH�DQ�HIIHFW�RQ�KRZ�WKH�SROLFH�
UHVSRQG���%HORZ�LV�D�OLVW�RI�FRPPRQO\�XVHG�WHUPV�WR�GHVFULEH�FULPLQDO�
DFWLYLW\�

Crime 'H¿QLWLRQ
$VVDXOW &DXVLQJ�LQMXU\�RU�DWWHPSWLQJ�WR�FDXVH�LQMXU\�WR�

DQRWKHU�SHUVRQ
%XUJODU\ 8QODZIXO�HQWU\�RI�D�VWUXFWXUH�ZLWK�LQWHQW�WR�FRPPLW�

D�IHORQ\�RU�DQ\�WKHIW����1RWH��D�UHVLGHQWLDO�EXUJODU\�
LV�WKHIW�IURP�D�GZHOOLQJ���1RQ�UHVLGHQWLDO�EXUJODU\�
LV�WKHIW�IURP�D�EXVLQHVV��D�GHWDFKHG�JDUDJH�RU�DQ\�
RWKHU�QRQ�GZHOOLQJ��

&DU�3URZO� 7KHIW�IURP�DQ�DXWRPRELOH��QRW�WKH�WKHIW�RI�DQ�
DXWRPRELOH

/DUFHQ\ 7KHIW�RI�SURSHUW\�RWKHU�WKDQ�E\�EXUJODU\�RU�UREEHU\�
�SLFNSRFNHWLQJ��VKRSOLIWLQJ��HWF��

5REEHU\ 7DNLQJ�RU�FDUU\LQJ�DZD\�RI�DQRWKHU¶V�SURSHUW\�
IRUFHIXOO\�RU�ZLWK�LPPLQHQW�WKUHDW�RI�IRUFH�ZLWK�
LQWHQW�RI�SHUPDQHQWO\�GHSULYLQJ�ULJKWIXO�RZQHU�RI�
WKH�SURSHUW\��H�J���D�VWLFN�XS��PXJJLQJ�

6H[XDO�$VVDXOW� )RUFHG�RU�QRQFRQVHQVXDO�VH[XDO�DFWLYLW\�E\�RQH�
DJDLQVW�DQRWKHU��QRW�OLPLWHG�WR�UDSH�RU�WR�ZRPHQ�

9DQGDOLVP 'HVWUXFWLRQ�RU�GHIDFLQJ�RI�SURSHUW\

Calling 911, non-emergency, and other resources 
�7KLV� VHFWLRQ� DGDSWHG� IURP� %XUHDX� RI� (PHUJHQF\� &RPPXQLFDWLRQV�
EURFKXUH�

When to call 911
&DOO�����ZKHQ�LW�LV�DQ�HPHUJHQF\�DQG�D�SURPSW�UHVSRQVH�LV�
QHHGHG���&DOO�����LI�LW�LV�D�OLIH�WKUHDWHQLQJ�VLWXDWLRQ�RU�VRPH�
WKLQJ�LV�RFFXUULQJ�DW�WKH�WLPH�RI�WKH�FDOO���$�¿UH��PHGLFDO�SURE�
OHP��DVVDXOW��¿JKW��WUDI¿F�DFFLGHQW��RU�DQ\�VLWXDWLRQ�WKDW�FRXOG�
UHVXOW�LQ�ORVV�RI�OLIH�RU�PDMRU�SURSHUW\�ORVV�VKRXOG�EH�FDOOHG�LQ�
WR�����

What happens when you call 911
:KHQ�\RX�FDOO������D�FDOO�WDNHU�ZLOO�DVN�\RX�D�VHULHV�RI�TXHV�
WLRQV�ZKLFK� WKH\�DUH� WUDLQHG�WR�DVN�� �.HHS�\RXU�DQVZHUV�DV�
VKRUW�DQG�GLUHFW�DV�SRVVLEOH�� �4XHVWLRQV�PD\� LQFOXGH��:KDW�
KDSSHQHG"� �:KDW� LV� WKH� ORFDWLRQ"� �:KHUH� DUH� \RX� FDOOLQJ�

IURP"��:KDW�LV�\RXU�QDPH"��
3OHDVH�GR�QRW� DVVXPH� WKDW� WKH� FDOO� WDNHU� KDV� WKLV� LQIRUPDWLRQ� LQ� WKH�
FRPSXWHU���$OO�IDFWV�QHHG�WR�EH�YHUL¿HG�WR�HQVXUH�WKDW�\RXU�HPHUJHQF\�
LV�KDQGOHG�DV�TXLFNO\�DV�SRVVLEOH�

Why you should stay on the line
:KLOH�\RX�DUH�RQ�WKH�SKRQH�ZLWK�WKH�FDOO�WDNHU��KH�RU�VKH�FDQ�VHQG�\RXU�
FDOO�WR�WKH�GLVSDWFKHU���6WD\LQJ�RQ�WKH�OLQH�ZLWK�WKH�FDOO�WDNHU�GRHV�QRW�LQ�
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WHUIHUH�ZLWK�WKH�DELOLW\�RI�WKH�GLVSDWFKHU�WR�VHQG�KHOS�DQG�LW�ZLOO�QRW�GHOD\�
WKH�UHVSRQVH���7KH�FDOO�WDNHU�PD\�QHHG�\RX�WR�VWD\�RQ�WKH�OLQH�WR�KHOS�
GLUHFW�HPHUJHQF\�SHUVRQQHO�WR�WKH�ULJKW�ORFDWLRQ�RU�WR�SURYLGH�DGGLWLRQDO�
DVVLVWDQFH�WKDW�FDQ�KHOS�HQVXUH�\RXU�HPHUJHQF\�LV�KDQGOHG�FRUUHFWO\���
,I�LW�LV�SRVVLEOH��GR�QRW�KDQJ�XS�WKH�SKRQH�XQWLO�WKH�����FDOO�WDNHU�VD\V�LW�
LV�RND\�WR�KDQJ�XS�

What should you do if you’re put on hold?
,I�\RX�FDOO�����DQG�UHDFK�D�UHFRUGLQJ�ZKLFK�VWDWHV�WKDW�DOO�OLQHV�
DUH�EXV\��VWD\�RQ�WKH�OLQH���<RXU�FDOO�ZLOO�EH�DQVZHUHG�DV�TXLFNO\�
DV�SRVVLEOH���,I�\RX�KDQJ�XS�DQG�UHGLDO��\RX�ZLOO�ORVH�\RXU�SODFH�
LQ�OLQH�DQG�D�FDOO�WDNHU�ZLOO�UHFHLYH�WKH�PHVVDJH�WKDW�VRPHRQH�
IURP�\RXU�SKRQH�FDOOHG�����DQG�WKHQ�KXQJ�XS���7KH�FDOO�WDNHU�
WKHQ�LV�UHTXLUHG�WR�DWWHPSW�WR�FDOO�\RX�EDFN��PHDQZKLOH�LI�\RX�
DUH�FDOOLQJ�LQ�WR�����DJDLQ��WZR�FDOO�WDNHUV�DUH�QRZ�DWWHPSWLQJ�
WR�UHVSRQG�WR�\RXU�FDOO�

:KHQ�WR�FDOO�WKH�QRQ�HPHUJHQF\�QXPEHU
7KH�QRQ�HPHUJHQF\�QXPEHU�LV���������������ZKLFK�\RX�FDQ�
GLDO����KRXUV�D�GD\�IRU�QRQ�HPHUJHQF\�SROLFH�KHOS���8VLQJ�WKH�
QRQ�HPHUJHQF\�QXPEHU� NHHSV�����DYDLODEOH� IRU� WUXH�HPHU�
JHQFLHV�������FDOO�WDNHUV�UHFHLYH�QRQ�HPHUJHQF\�FDOOV�RIWHQ��
PRVW�IUHTXHQWO\�WKH�FDOO�LV�IURP�VRPHRQH�ZDQWLQJ�WR�UHSRUW�D�
FULPH�ZKLFK�RFFXUUHG�D�IHZ�KRXUV��RU�HYHQ�D�IHZ�GD\V�DJR���7KLV�WLHV�XS�
YDOXDEOH�UHVRXUFHV�WKDW�VKRXOG�EH�UHVHUYHG�IRU�WUXH�HPHUJHQFLHV�
6RPH�H[DPSOHV�RI�ZKHQ�\RX�VKRXOG�FDOO��������������DUH�
��:KHQ�\RX�DUH�WDNLQJ�RXW�\RXU�JDUEDJH��LQ�WKH�EXVKHV�\RX�¿QG��D�ZDO�
OHW�RU�D�SLOH�RI�PDLO�WKDW�DSSHDUV�WR�EH�VWROHQ

��:KHQ�\RX�ORRN�RXW�\RXU�IURQW�ZLQGRZ��\RX�VHH�VRPH�SHRSOH�RXW�RQ�
WKH�VWUHHW�ZKR�DUH�EHKDYLQJ�VXVSLFLRXVO\�DQG�\RX�ZRXOG�OLNH�WR�KDYH�
WKH�SROLFH�FKHFN�WKHP�RXW��EXW�QR�REYLRXV�FULPHV�DUH�EHLQJ�FRPPLWWHG�
DQG�QR�RQH�LV�LQ�GDQJHU

��<RX�UHWXUQ�KRPH�DIWHU�ZRUN�DQG�¿QG�WKDW�VRPHRQH�KDV�VWROHQ�\RXU�
ODZQPRZHU�RXW�RI�\RXU�VKHG�DW�VRPH�SRLQW�GXULQJ�WKH�GD\�

When not to call either number
2IWHQ�SHRSOH� FDOO� ����RU� WKH�QRQ�HPHUJHQF\�QXPEHU� LI� WKH\�ZDQW� WR�
NQRZ�URDG�FRQGLWLRQV��UHSRUW�DQ�DQLPDO�SUREOHP�ZKLFK�GRHV�QRW�LQYROYH�
D�YLFLRXV�DQLPDO��UHSRUW�D�SRZHU�RXWDJH��RU�DUH�KDYLQJ�WURXEOH�¿QGLQJ�
D�SKRQH�QXPEHU�LQ�WKH�SKRQH�ERRN���:KHQ�\RX�QHHG�LQIRUPDWLRQ��RU�LI�
\RX�DUH�PDNLQJ�URXWLQH�EXVLQHVV� LQTXLULHV��\RX�VKRXOG�QRW�XVH�HLWKHU�
WKH�HPHUJHQF\�RU�QRQ�HPHUJHQF\�QXPEHU���
,I�\RX�FDQQRW�¿QG�D�SKRQH�QXPEHU�LQ�WKH�SKRQH�ERRN��FDOO�LQIRUPDWLRQ�
DW�������
,I�\RX�KDYH�D�FRPSODLQW�RU�TXHVWLRQ�UHJDUGLQJ�D�VHUYLFH�SURYLGHG�E\�WKH�
&LW\�RI�3RUWODQG�RU�0XOWQRPDK�&RXQW\��FDOO�WKH�FLW\�FRXQW\�LQIRUPDWLRQ�
DQG�UHIHUUDO�OLQH�DW��������������
)RU� RWKHU� IUHTXHQWO\� FDOOHG� QXPEHUV�� VHH� WKH� DGGHQGXP� RI� WKLV�
PDQXDO�
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Addenda

)UHTXHQWO\�$VNHG�4XHVWLRQV
Do we have to include everyone on the street in our Neighborhood 
Watch?  What percentage needs to be involved? 
7KH� VWURQJHVW� 1HLJKERUKRRG� :DWFKHV� LQFOXGH� WKH� PDMRULW\� RI� WKH�
SHRSOH�ZKR�OLYH�RQ�WKDW�EORFN�RU�DSDUWPHQW�ÀRRU��EXW�WKHUH�LV�QR�VSHFL¿F�
SHUFHQWDJH�WKDW�LV�UHTXLUHG�WR�IRUP�WKH�ZDWFK���<RX�PD\�KDYH�QHLJKERUV�
ZKR�GR�QRW�ZDQW�WR�SDUWLFLSDWH�EHFDXVH�WKH\�DUH�YHU\�SULYDWH��DQG�WKDW�
LV� WKHLU�FKRLFH�� �$OVR�� WKHUH�PD\�EH�D�KRXVH�RQ� WKH�VWUHHW�ZKHUH� WKH�
UHVLGHQWV�DUH�FRPPLWWLQJ�FULPHV�DQG�LW¶V�WKH�UHDVRQ�WKH�ZDWFK�LV�IRUPLQJ�
LQ�WKH�¿UVW�SODFH���7KHUH�LV�QR�REOLJDWLRQ�WR�LQFOXGH�WKLV�KRXVH���

Can minors participate in Neighborhood Watch? 
$Q\� PHPEHU� RI� D� SDUWLFLSDWLQJ� KRXVHKROG� LV� FRQVLGHUHG� SDUW� RI� WKH�
1HLJKERUKRRG�:DWFK���+RZHYHU��VRPH�DFWLYLWLHV�RI�WKH�ZDWFK�DUH�RQO\�
DSSURSULDWH� IRU�DGXOWV�RU�ROGHU�� UHVSRQVLEOH� WHHQV�� �)RU�H[DPSOH�� LI�D�
WHOHSKRQH�WUHH�LV�DFWLYDWHG��D�FKLOG�VKRXOG�QRW�EH�EXUGHQHG�ZLWK�EHLQJ�
D�OLQN�LQ�WKH�SKRQH�WUHH���'XULQJ�DQ�DFWLYDWLRQ�RI�WKH�SKRQH�WUHH��LI�\RX�
UHDFK�D�FKLOG�RU�EDE\VLWWHU��DQG�QR�DGXOW�PHPEHU�RI�WKH�ZDWFK�LV�KRPH��
OHDYH�D�PHVVDJH�DQG�FDOO�WKH�QH[W�SHUVRQ�RQ�WKH�SKRQH�WUHH�\RXUVHOI���

How large of an area should we organize?  Does everyone have to 
live on the same street?

$�PDMRU�IXQFWLRQ�RI�1HLJKERUKRRG�:DWFK�LV�IRU�QHLJKERUV�WR�
NHHS�DQ�H\H�RQ�HDFK�RWKHUV¶�KRPHV�DQG�ZDWFK�IRU�VXVSLFLRXV�
RU�FULPLQDO�DFWLYLW\���7KHUHIRUH��\RX�GRQ¶W�ZDQW�\RXU�ZDWFK�WR�
EH� DQ\� ELJJHU� WKDQ�ZRXOG� DOORZ� WKH� QHLJKERUV� WR� VHH� HDFK�
RWKHUV¶�KRXVHV���$�W\SLFDO�FLW\�EORFN�LV�DERXW�WKH�ULJKW�VL]H�IRU�
D�ZDWFK��
(YHU\RQH�GRHV�QRW�KDYH�WR�OLYH�RQ�WKH�VDPH�VWUHHW��DV�ORQJ�DV�
WKH\�FDQ�VWLOO�VHH�HDFK�RWKHUV¶�KRPHV�ZHOO��
,I�\RX�ZDQW�WR�VHH�D�ODUJHU�DUHD�RUJDQL]HG�LQWR�1HLJKERUKRRG�
:DWFK�� IRUP� \RXU� RZQ� ZDWFK�� WKHQ� UHFUXLW� SHRSOH� IURP�
QHLJKERULQJ� VWUHHWV� WR� VWDUW� WKHLU� RZQ�� � ,Q� VRPH� SDUWV� RI�
3RUWODQG��WKHUH�DUH���RU���DGMDFHQW�EORFNV�RU�PXOWLSOH�DSDUWPHQW�
EXLOGLQJV�ZLWKLQ� WKH� VDPH� FRPSOH[� RUJDQL]HG� LQWR� VHSDUDWH�
1HLJKERUKRRG�:DWFKHV��DQG�WKH�RUJDQL]HUV�RI�WKHVH�ZDWFKHV�

VHW�XS�D�FRPPXQLFDWLRQ�V\VWHP�EHWZHHQ�WKHP�

How do we encourage new neighbors to join? 
:KHQHYHU�D�QHZ�IDPLO\�PRYHV� LQWR�\RXU�ZDWFK�DUHD�� WKH\�VKRXOG�EH�
JUHHWHG�DQG�ZHOFRPHG�� �7HOO� WKHP�\RX�KDYH�D�1HLJKERUKRRG�:DWFK�
LQ�\RXU�DUHD�DQG�ZKR� WKH�RUJDQL]HU� LV�� �7KLV�PLJKW�EH�DQ� LGHDO� WLPH�
WR�VFKHGXOH�D�VRFLDO�HYHQW�FRPELQHG�ZLWK�D�PHHWLQJ� WR�ZHOFRPH�WKH�
QHZ�UHVLGHQWV���*LYH�WKHP�D�FRS\�RI�WKLV�PDQXDO��RU�GLUHFW�WKHP�WR�WKH�
21,�ZHEVLWH�DW�ZZZ�SRUWODQGRQOLQH�FRP�RQL�FS�IRU�D�FRS\���6RPHWLPHV�
SHRSOH�DUH�XQFRPIRUWDEOH�DERXW�MRLQLQJ�D�1HLJKERUKRRG�:DWFK�EHFDXVH�
WKH\� GRQ¶W� XQGHUVWDQG� ZKDW� LW¶V� DERXW�� DQG� RQFH� WKH\� XQGHUVWDQG� LW�
EHWWHU��WKH\�DUH�HQWKXVLDVWLF���
Where can I get Neighborhood Watch signs for my street? Who 
installs our signs? Can we put the Neighborhood Watch signs on 
utility poles? Do you need a list of where the signs are posted? 
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<RX�FDQ�JHW�1HLJKERUKRRG�:DWFK�VLJQV�IURP�\RXU�&33&���7KH�&ULPH�
3UHYHQWLRQ� 3URJUDP� JHWV� WKH� VLJQV�PDGH� DQG� VHOOV� WKHP� DW� FRVW� WR�
DFWLYH�1HLJKERUKRRG�:DWFKHV���$W�WKH�WLPH�RI�WKLV�ZULWLQJ��WKH�VLJQV�FRVW�
����HDFK���0RVW�1HLJKERUKRRG�:DWFKHV�FKRRVH�WR�SXW�XS�����VLJQV��
DQG�HYHU\RQH�SLWFKHV�LQ�D�IHZ�GROODUV�WR�FRYHU�WKH�FRVW�
0HPEHUV�RI�WKH�JURXS�LQVWDOO�WKH�VLJQV���7KH�VLJQV�DUH�GULOOHG�WR�DFFHSW�
EROWV��EXW�GR�QRW�FRPH�ZLWK�WKH�EROWV�WKHPVHOYHV�
$V� \RX� WUDYHO� DURXQG� WKH� FLW\�� \RX� ZLOO� VHH� WKDW� PRVW�
1HLJKERUKRRG�:DWFK�VLJQV�DUH�RQ�WHOHSKRQH�SROHV���,Q�������
WKH� XWLOLW\� FRPSDQLHV� EHJDQ� UHTXHVWLQJ� WKDW� VLJQV� QRW� EH�
PRXQWHG�RQ�WHOHSKRQH�SROHV�EHFDXVH�WKH\�SUHVHQW�D�VDIHW\�
KD]DUG�WR�XWLOLW\�ZRUNHUV�ZKR�PXVW�FOLPE�WKH�SROHV�RU�EH�OLIWHG�
SDVW�WKHP�LQ�D�FKHUU\�SLFNHU�WR�VHUYLFH�WKH�OLQHV���$Q\WLPH�WKH�
XWLOLWLHV�QHHG�WR�VHUYLFH�D�SROH�WKDW�KDV�D�VLJQ��WKH\�UHPRYH�
WKH�VLJQ�DQG�GHOLYHU�LW�EDFN�WR�WKH�&ULPH�3UHYHQWLRQ�3URJUDP��
ZLWK�D�QRWH�DI¿[HG�WR�LW�LQGLFDWLQJ�ZKHUH�LW�KDG�EHHQ�PRXQWHG���
:H�UHFRPPHQG� WKDW�\RX�GR�QRW�PRXQW�\RXU�VLJQV�RQ�XWLOLW\�
SROHV�VR� WKDW� WKH\�GR�QRW�JHW� UHPRYHG�� �$OWHUQDWH� ORFDWLRQV�
LQFOXGH�PHWDO�RU�ZRRG� IHQFHSRVWV�RQ�SULYDWH�SURSHUW\�� �<RX�
GR�QRW�QHHG�WR�QRWLI\�\RXU�&33&�DERXW�ZKHUH�\RX�GHFLGHG�WR�
PRXQW�\RXU�VLJQ�
How often should our contact list be updated?
2QFH�SHU�\HDU�RU�HYHU\�WLPH�WKHUH�LV�D�FKDQJH�LQ�UHVLGHQWV�LQ�WKH�ZDWFK�
DUHD��ZKLFKHYHU�FRPHV�¿UVW�

Who ultimately controls or “owns” our Neighborhood Watch?
7KH� ³RZQHUVKLS´� OLHV� ZLWK� WKH� JURXS� LWVHOI�� � 1HLJKERUKRRG� :DWFK�
PHPEHUV�DUH�YROXQWHHULQJ�IRU�WKHLU�FRPPXQLW\���
7KH� &LW\¶V� &ULPH� 3UHYHQWLRQ� 3URJUDP� LV� UHVSRQVLEOH� IRU� SURYLGLQJ�
WUDLQLQJ��DGYLFH��DQG�WHFKQLFDO�DVVLVWDQFH�WR�WKH�JURXS��DQG�KHOSLQJ�WKH�
JURXS�JHW�FRQQHFWHG�ZLWK�SROLFH�DQG�RWKHU�FLW\�VHUYLFHV���,Q�H[FKDQJH��
WKH�&ULPH�3UHYHQWLRQ�3URJUDP�DVNV�IRU�WKH�IROORZLQJ�IURP�WKH�JURXS��

�� 7KDW� PHPEHUV� RI� WKH� ZDWFK� DELGH� E\� WKH� EDVLF� UXOHV� RI�
1HLJKERUKRRG�:DWFK��DV�GHVFULEHG�YHUEDOO\� LQ� WKH� WUDLQLQJ�DQG�
RQ�WKH�WUDLQLQJ�VLJQ�LQ�VKHHW���0RVW� LPSRUWDQWO\��WKH\�DJUHH�WKDW�
WKH\�ZLOO�QHYHU�PLVXVH�WKH�SHUVRQDO�LQIRUPDWLRQ�WKDW�WKH\�UHFHLYH�
DERXW�WKHLU�QHLJKERUV�WKURXJK�1HLJKERUKRRG�:DWFK�WR�KDUP�WKRVH�
QHLJKERUV�LQ�DQ\�ZD\��DQG�WKDW�WKH\�ZLOO�QRW�VKDUH�WKDW�LQIRUPDWLRQ�
ZLWK�DQ\RQH�RWKHU� WKDQ� WKH�:DWFK�PHPEHUV��&ULPH�3UHYHQWLRQ�
VWDII��DQG�HPHUJHQF\�SHUVRQQHO�

+RZ�RIWHQ�GR�ZH�PHHW"�:LOO�WKH�&33&�RU�DQ�RI¿FHU�DWWHQG�DOO�RI�
our meetings? 
<RXU� 1HLJKERUKRRG�:DWFK� VKRXOG� KROG� D�PHHWLQJ� DW� OHDVW� RQFH� SHU�
\HDU��SUHIHUDEO\�PRUH�RIWHQ���
:LWK�RYHU�����1HLJKERUKRRG�:DWFKHV�LQ�WKH�FLW\��LW�ZRXOG�EH�LPSRVVLEOH�
IRU�\RXU�&33&�RU�QHLJKERUKRRG�RI¿FHU�WR�DWWHQG�DOO�RI�\RXU�PHHWLQJV��
HVSHFLDOO\� LI� \RX�KDYH� WKHP� IUHTXHQWO\�� �7KLQN�DERXW�ZKLFK�PHHWLQJV�
ZRXOG�EHQH¿W�PRVW�IURP�KDYLQJ�WKH�&33&�RU�RI¿FHU�DWWHQG��DQG�LQYLWH�
WKHP�WR�WKRVH���7KH\�ZLOO�PDNH�HYHU\�HIIRUW�WR�EH�WKHUH���7KHLU�VFKHGXOHV�
¿OO�XS�TXLFNO\��VR�JLYH�WKHP�DV�PXFK�QRWLFH�DV�\RX�FDQ���,I�LW�LV�LPSHUDWLYH�
WKDW�WKH\�EH�DW�WKH�PHHWLQJ��EHIRUH�\RX�VHW�WKH�GDWH��FDOO�WR�PDNH�VXUH�
WKH\�KDYH�LW�DYDLODEOH�
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What training is available to our Neighborhood Watch?
<RXU�&33&�FDQ� WHDFK�D�QXPEHU�RI� WRSLFV� UHOHYDQW� IRU�1HLJKERUKRRG�
:DWFKHV��RU�KHOS�\RX�¿QG�D�VSHDNHU���$GGLWLRQDOO\��WKH�&ULPH�3UHYHQWLRQ�
3URJUDP� VHWV� XS� QXPHURXV� WUDLQLQJV� WKURXJKRXW� WKH� \HDU�ZKLFK� DUH�
IUHH�DQG�RSHQ�WR�WKH�SXEOLF���,I�\RXU�&33&�KDV�\RXU�HPDLO�DGGUHVV��KH�
RU�VKH�ZLOO�VHQG�\RX�QRWLFHV�RI�WKHVH�WUDLQLQJV���
Do we have to attend our neighborhood association meetings?
,W�LV�QRW�UHTXLUHG��EXW�LV�D�YHU\�JRRG�LGHD���<RXU�QHLJKERUKRRG�DVVRFLDWLRQ�
FDQ�EULQJ�DWWHQWLRQ�DQG�SRVVLEO\�UHVRXUFHV�WR�RQJRLQJ�FULPH�RU�OLYDELOLW\�
SUREOHPV�LQ�\RXU�DUHD��

How can we keep our watch motivated when there is not much 
crime to report?  How can I keep my neighbors interested in 
Neighborhood Watch after we get address the major problem on 
the street?
6HH�WKH�VHFWLRQV�RI�WKLV�DGGHQGD�WLWOHG��³0DLQWDLQLQJ�\RXU�1HLJKERUKRRG�
:DWFK��NHHSLQJ�LW�DOLYH�DQG�WKULYLQJ�DQG�WDNLQJ�LW�WR�WKH�QH[W�OHYHO�´�DQG��
³0RWLYDWLQJ�PHPEHUV��WKH�1HLJKERUKRRG�:DWFK�RUJDQL]HU�DV�YROXQWHHU�
FRRUGLQDWRU�´�

What if a member of our Neighborhood Watch seems to be involved 
in family violence?
0DQ\� SHRSOH�ZKR�ZLWQHVV� D� GLVWXUEDQFH� EHWZHHQ� URPDQWLF� SDUWQHUV�
RU� IDPLO\�PHPEHUV� IHHO� OLNH� WKH� VLWXDWLRQ� LV� ³SULYDWH´� DQG� VKRXOG� EH�
LJQRUHG���1RWKLQJ�FRXOG�EH�IXUWKHU�IURP�WKH�WUXWK���,I�\RX�VHH�YLROHQFH��
RU�D�VLWXDWLRQ�WKDW�LV�DERXW�WR�EHFRPH�YLROHQW��QR�PDWWHU�WKH�UHODWLRQVKLS�
EHWZHHQ�WKH�SHRSOH�LQYROYHG������VKRXOG�EH�FDOOHG���:KLOH�WKH�SHRSOH�
LQYROYHG�LQ�IDPLO\�YLROHQFH�PD\�IHHO�HPEDUUDVVHG�LI�DWWHQWLRQ�LV�FDOOHG�
WR�WKHLU�VLWXDWLRQ��YLROHQFH�VKRXOG�QHYHU�EH�LJQRUHG���,JQRULQJ�YLROHQFH�
KXUWV� WKH�ZKROH� FRPPXQLW\�� � 6HH� WKH� VHFWLRQ� RI� WKLV� DGGHQGD� WLWOHG��
³7KH�UROH�RI�1HLJKERUKRRG�:DWFK� LQ�UHVSRQGLQJ�WR�YLROHQFH��QHJOHFW��
DQG�DEXVH�´

Home & Vehicle Security 
Prevention of burglary, auto theft, and car prowl
$V�GLVFXVVHG�LQ�\RXU�LQLWLDO�1HLJKERUKRRG�:DWFK�WUDLQLQJ��E\�
WDNLQJ�VRPH�UHODWLYHO\�VLPSOH�SUHFDXWLRQV�ZLWK�\RXU�KRPH�DQG�
\RXU�YHKLFOH��\RX�FDQ�JUHDWO\�GHFUHDVH�WKH�FKDQFHV�WKDW�\RX�
ZLOO�EH�WDUJHWHG�IRU�D�EXUJODU\��DXWR�WKHIW��RU�D�FDU�SURZO���
7KH� 3RUWODQG� 3ROLFH� %XUHDX� KDV� DQ� H[FHOOHQW� ERRNOHW�
DERXW�SURWHFWLQJ�\RXU�KRPH�DQG�\RXU� YHKLFOH�� � ,W� GLVFXVVHV�
GRRUV�� ZLQGRZV�� ORFNV�� OLJKWV�� ODQGVFDSLQJ�� HQJUDYLQJ� \RXU�
YDOXDEOHV�� DODUPV�� SUHFDXWLRQV� WR� WDNH� ZKLOH� \RX� DUH� RQ�
YDFDWLRQ�� DQG� NHHSLQJ� \RXU� YHKLFOH� VDIH� IURP� WKLHYHV�� � *R�
WR� ZZZ�SRUWODQGRQOLQH�FRP�SROLFH� DQG� HLWKHU� FOLFN� RQ� WKH�
3XEOLFDWLRQV� WDE��RU�GR�D�VHDUFK� IRU� ³$�*XLGH� WR�+RPH�DQG�
9HKLFOH�6HFXULW\�´

Recovering your stolen property
7KH�3RUWODQG�3ROLFH�KDYH�URRPV�IXOO�RI�UHFRYHUHG�VWROHQ�SURSHUW\�ZKLFK�
FDQQRW�EH�UHWXUQHG� WR� LWV� ULJKWIXO�RZQHUV�EHFDXVH� WKHUH� LV�QR�ZD\�RI�
LGHQWLI\LQJ�WR�ZKRP�LW�EHORQJV���,I�\RX�DUH�HYHU�EXUJODUL]HG��\RX�DUH�PXFK�
PRUH�OLNHO\�WR�KDYH�\RXU�YDOXDEOHV�UHWXUQHG�WR�\RX�LI�WKH\�DUH�SURSHUO\�
LGHQWL¿HG�DV�\RXUV���7KH�3RUWODQG�3ROLFH�%XUHDX�KDV�D�EURFKXUH�RQ�KRZ�
WR�HQJUDYH�DQG�GRFXPHQW�\RXU�SURSHUW\�� �*R� WR�ZZZ�SRUWODQGRQOLQH�
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FRP�SROLFH�DQG�IROORZ�WKH�OLQNV�IRU�3XEOLFDWLRQV�

The role of Neighborhood Watch in responding to 
violence, neglect, and abuse
:KLOH� 1HLJKERUKRRG� :DWFKHV� DUH� XVXDOO\� IRFXVHG� RQ� HOLPLQDWLQJ�
SURSHUW\�FULPH�DQG�OLYDELOLW\�SUREOHPV��WKH\�KDYH�DQ�LPSRUWDQW�UROH�WR�
SOD\�LQ�UHVSRQGLQJ�WR�SUREOHPV�VXFK�DV�FKLOG�DEXVH�DQG�QHJOHFW��HOGHU�
DEXVH��DQG�GRPHVWLF�YLROHQFH���7KHVH�ZLGHVSUHDG�SUREOHPV�
DUH�QRW� FRPIRUWDEOH� WR� GLVFXVV�� EXW� LW� LV� LPSRUWDQW� WR� GR� VR�
QHYHUWKHOHVV��
)DPLO\� YLROHQFH� LV� D� KHDY\� EXUGHQ� RQ� VRFLHW\� DV� D� ZKROH���
'LVWXUEDQFHV� DW� YLROHQW� KRXVHKROGV� FRQVWLWXWH� D� ODUJH�
SHUFHQWDJH� RI� SROLFH� FDOOV� IRU� VHUYLFH� DQG� DUH� VRPH� RI� WKH�
PRVW�GDQJHURXV�VLWXDWLRQV� WKDW�SROLFH�UHVSRQG�WR�� �&KLOGUHQ�
ZKR�JURZ�XS�ZLWQHVVLQJ�YLROHQFH�DW�KRPH�DUH�DW�KLJKHU�ULVN�IRU�
DOO�NLQGV�RI�SUREOHPV��VXFK�DV�SK\VLFDO�DQG�HPRWLRQDO�KHDOWK�
SUREOHPV�� OHDUQLQJ� SUREOHPV�� GUXJ� DQG� DOFRKRO� DEXVH�� DQG�
FULPLQDO�EHKDYLRU���:RUNHUV�H[SHULHQFLQJ�SK\VLFDO��VH[XDO��RU�
HPRWLRQDO�YLROHQFH�DW�KRPH�DUH�VLJQL¿FDQWO\�OHVV�SURGXFWLYH�
DQG�WDNH�PDQ\�PRUH�VLFN�GD\V���(YHQ�LI�\RX�\RXUVHOI�DUH�QRW�
EHLQJ�DEXVHG�RU�QHJOHFWHG�� WKHVH�SUREOHPV�DIIHFW�\RX�DV�D�
QHLJKERU��IULHQG��SDUHQW��FR�ZRUNHU�RU�VXSHUYLVRU��DQG�WD[SD\HU�
,I�\RX�WKLQN�VRPHRQH� LV�EHLQJ�YLFWLPL]HG�RU�QHJOHFWHG�RQ�DQ�RQJRLQJ�
EDVLV� LQ� D� KRPH� ZLWKLQ� \RXU� ZDWFK�� FDOO� \RXU� &33&� WR� GLVFXVV� WKH�
VLWXDWLRQ���+H�RU�VKH�FDQ�KHOS�\RX�IRUP�D�UHVSRQVH�SODQ�

If the person being abused or neglected is a child or an elderly 
or disabled person��FDOO�WKH�SROLFH�RU�DQ�DEXVH�KRWOLQH�WR�UHSRUW�WKH�
SUREOHP��
0XOWQRPDK�&RXQW\�&KLOG�$EXVH�+RWOLQH�������������������������� ������������
0XOWQRPDK�&RXQW\�$JLQJ�	�'LVDELOLW\�6HUYLFHV��������������� ������������
If the abused person is an adult who is not frail or disabled��WKH\�
QHHG�DOO� WKH�KHOS� WKH\� FDQ�JHW�� IUHH� IURP� MXGJPHQW� DERXW�ZKDW� WKH\�
VKRXOG�RU�VKRXOG�QRW�EH�GRLQJ�WR�¿[�WKH�SUREOHP�WKHPVHOYHV���&RQVLGHU�
KDYLQJ�VRPHRQH�DSSURDFK�WKH�DEXVHG�SHUVRQ�DW�D�WLPH�ZKHQ�WKH\�DUH�
DORQH�DQG�WKHUH�LV�WLPH�WR�WDON���,GHDOO\��WKLV�KHOSHU�ZRXOG�EH�WKH�SHUVRQ�
RQ� WKH�VWUHHW�ZKR�NQRZV� WKH�DEXVHG�SHUVRQ�EHVW�RU�ZKR� LV�JRRG�DW�
VHWWLQJ�RWKHU�SHRSOH�DW�HDVH�� � ,W� LV�YHU\�FRPPRQ� IRU�SHRSOH�ZKR�DUH�
EHLQJ�DEXVHG�WR�IHHO�DVKDPHG��DQG�WKH�KHOSHU�VKRXOG�GR�ZKDWHYHU�WKH\�
FDQ�WR�EH�VXSSRUWLYH��DQG�DW�WKH�VDPH�WLPH�QRW�WHOO�WKH�DEXVHG�SHUVRQ�
ZKDW� WKH\�VKRXOG�RU�VKRXOG�QRW�GR�� �7KH�EHVW�ZD\� WR�KHOS� LV� WR�EH�D�
JRRG�OLVWHQHU�DQG�WR�RIIHU�RSWLRQV��OHWWLQJ�WKH�DEXVHG�SHUVRQ�FKRRVH�WKH�
FRXUVH�RI�DFWLRQ���+HUH�DUH�VRPH�RI�WKH�RSWLRQV�WKDW�KDYH�EHHQ�XVHG�E\�
1HLJKERUKRRG�:DWFKHV�WR�KHOS�DQ�DEXVHG�QHLJKERU�
�� 7KH�QHLJKERUV�FRXOG�EH�JLYHQ�D�FRGH�ZRUG�WKDW�PHDQV�³,�FDQ¶W�WDON�
DQG�,�DP�LQ�VHYHUH�GDQJHU�´��,I�WKH�DEXVHG�SHUVRQ�FDOOV�DQG�VD\V�WKH�
FRGH�ZRUG��WKH�QHLJKERU�ZLOO�NQRZ�WR�FDOO�������

�� ,I� WKH� YLROHQW� SHUVRQ� KDV� PRYHG� RXW� RI� WKH� KRXVH� DQG� WKHUH� LV� D�
UHVWUDLQLQJ�RUGHU�DJDLQVW�KLP�RU�KHU��D�SLFWXUH�RI� WKDW�SHUVRQ�FRXOG�
EH�GLVWULEXWHG�WR�WKH�QHLJKERUV��DORQJ�ZLWK�D�GHVFULSWLRQ�DQG�OLFHQVH�
SODWH�QXPEHU�RI�WKHLU�FDU��VR�WKDW�LI�WKH\�VKRZ�XS�RQ�WKH�VWUHHW��WKH�
SROLFH�FDQ�EH�FDOOHG�DQG�WKH�DEXVH�VXUYLYRU�ZDUQHG��

7KHUH� DUH� QXPHURXV� DJHQFLHV� LQ� 3RUWODQG� ZLWK� H[SHUWLVH� LQ� KHOSLQJ�
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YLFWLPV�RI�GRPHVWLF�YLROHQFH���%HORZ�LV�WKH�QXPEHU�IRU�D����KRXU�KRWOLQH�
ZKLFK�FDQ�PDNH� UHIHUUDOV� WR� WKHVH�DJHQFLHV��DV�ZHOO�DV�DQ�H[FHOOHQW�
ZHEVLWH� ZLWK� H[WHQVLYH� LQIRUPDWLRQ� DERXW� GRPHVWLF� YLROHQFH� DV� D�
SKHQRPHQRQ�DQG�OLVWLQJV�RI�ORFDO�UHVRXUFHV�
3RUWODQG�:RPHQ¶V�&ULVLV�/LQH����������������������������������������� ������������
ZZZ�FR�PXOWQRPDK�RU�XV�GFKV�GY�GYPDQBLQGH[�VKWPO

Maintaining your Neighborhood Watch: Keeping it 
alive and thriving & taking it to the next level

7\SLFDOO\�� 1HLJKERUKRRG� :DWFKHV� IRUP� LQ� UHVSRQVH� WR� D�
VSHFL¿F�QHLJKERUKRRG�SUREOHP��VXFK�DV�D�VKDUS�LQFUHDVH�LQ�
EXUJODULHV���2QFH�WKH�FULVLV�LV�UHVROYHG��VRPH�1HLJKERUKRRG�
:DWFKHV� EHFRPH� LQDFWLYH� EHFDXVH� PHPEHUV� PD\� QRW� VHH�
WKH�JURXS�DV�UHOHYDQW�DQ\� ORQJHU�� �6WXGLHV�VKRZ�WKDW�DFWLYH�
1HLJKERUKRRG�:DWFKHV�UHGXFH�WKH�IHDU�RI�FULPH��HQFRXUDJH�
FULPH� UHSRUWLQJ�� VWLPXODWH� PHPEHUV¶� LQYROYHPHQW� LQ� FULPH�
SUHYHQWLRQ��LQKLELW�GUXJ�WUDI¿FNLQJ�DQG�HQFRXUDJH�EHDXWL¿FDWLRQ�
DFWLYLWLHV�� � 8QIRUWXQDWHO\�� RQFH� D� 1HLJKERUKRRG� :DWFK��
EHFRPHV� LQDFWLYH��PDQ\�RI� WKH�EHQH¿WV�DUH� ORVW�� �+RZHYHU��
ZKHQ�ZDWFKHV� VXFFHHG� LQ� UHPDLQLQJ�DFWLYH�� WKH\�DUH�PXFK�
PRUH� OLNHO\� WR� SUHYHQW� IXWXUH� FULPHV� IURP� KDSSHQLQJ� RU� WR�
UHVSRQG�HIIHFWLYHO\�LI�WKH\�GR���7KH\�DOVR�PDNH�QHLJKERUKRRGV�
JUHDW�SODFHV�WR�OLYH�

3DUW�RI�NHHSLQJ�\RXU�1HLJKERUKRRG�:DWFK�DOLYH�DQG�WKULYLQJ�LV�WR�PDNH�
LW�UHOHYDQW�DQG�HQMR\DEOH�IRU�WKH�PHPEHUV��VWULNLQJ�D�EDODQFH�EHWZHHQ�
EXVLQHVV�DQG�SOHDVXUH���+HUH�DUH�VRPH�VXJJHVWLRQV�IRU�DFWLYLWLHV�DQG�
SURMHFWV�\RX�FDQ�XVH�WR�NHHS�\RXU�JURXS�FRKHVLYH�DQG�WDNH� LW� WR� WKH�
QH[W�OHYHO�

�� +ROG�UHJXODU�PHHWLQJV�WR�KHOS�UHVLGHQWV�JHW�WR�NQRZ�HDFK�RWKHU�
EHWWHU�DQG�WR�FROOHFWLYHO\�GHFLGH�XSRQ�VWUDWHJLHV�DQG�DFWLYLWLHV

�� ,QYLWH� D� JXHVW� VSHDNHU� WR� \RXU� QH[W� ZDWFK� PHHWLQJ�� H�J�� KDYH�
\RXU�&33&�RU�1HLJKERUKRRG�5HVSRQVH�7HDP�RI¿FHU�FRPH�WR�WKH�
PHHWLQJ�WR�WDON�DERXW�FULPH�UDWHV�LQ�WKH�QHLJKERUKRRG

�� &RQGXFW� D� FRPPXQLW\� QHHGV� VXUYH\�� ¿QG� RXW� ZKDW� FRQFHUQV�
SHRSOH�KDYH�DERXW�OLIH�LQ�WKH�QHLJKERUKRRG

�� +DYH�D�ZRUN�SDUW\�WR�KHOS�QHLJKERUV�LQ�VHFXULQJ�WKHLU�KRPHV��H�J��
KHOS�HOGHUV�RU�RWKHU�QHLJKERUV�ZKR�PLJKW�QHHG�DVVLVWDQFH�ZLWK�
WULPPLQJ�VKUXEEHU\�RU�LQVWDOOLQJ�OLJKWLQJ

�� +DYH�D�EORFN�SDUW\��1DWLRQDO�1LJKW�2XW�LV�DOZD\V�WKH�¿UVW�7XHVGD\�
LQ�$XJXVW��DQG�LV�D�JUHDW�WLPH�WR�GR�WKLV

�� 2UGHU�D�VKDUHG�GURS�ER[�IRU�WKH�EORFN�DQG�KDYH�D�FOHDQ�XS�GD\
�� $UUDQJH�D�JURXS�¿HOG�WULS�WR�WKH�������FHQWHU
�� :ULWH�DQG�GLVWULEXWH�RFFDVLRQDO�1HLJKERUKRRG�:DWFK�QHZVOHWWHUV
�� %RUURZ� DQ� HQJUDYHU� IURP� WKH� OLEUDU\� DQG� KDYH� DQ� HQJUDYLQJ�
SDUW\

�� +ROG�D�JUDI¿WL�UHPRYDO�GD\
�� +DYH�D�JDPH�QLJKW��JDWKHU�WRJHWKHU�WR�SOD\�FDUGV��ERDUG�JDPHV��
RU�EDGPLQWRQ

�� 6WDUW�D�ERRN�FOXE
�� $GRSW�D�QHDUE\�SDUN�RU�SOD\JURXQG�DQG�NHHS�LW�IUHH�RI�OLWWHU
�� +ROG�D�EORFN�JDUDJH�VDOH
���*HW�ULG�RI�DQ�DEDQGRQHG�FDU
���$VN�WKH�ORFDO�FRQYHQLHQFH�VWRUH�WR�VWRS�VHOOLQJ�GUXJ�SDUDSKHQDOLD�
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VXFK�DV�PLQL�URVH�YDVHV
�� :KHQ� JDUGHQV� DUH� RYHUÀRZLQJ� LQ� $XJXVW�� KDYH� D� YHJHWDEOH�
H[FKDQJH�SDUW\

�� 2UJDQL]H�D�NLG¶V�FRVWXPH�SDUDGH
�� +DYH�DQ�LFH�FUHDP�VRFLDO��HYHU\RQH�EULQJV�D�GLIIHUHQW�ÀDYRU
�� )RUP� D� 1HLJKERUKRRG� (PHUJHQF\� 7HDP� WR� UHVSRQG� WR� QDWXUDO�
GLVDVWHUV��GR�D�VHDUFK�RQ�ZZZ�SRUWODQGRQOLQH�FRP�IRU�³1(7´�IRU�
PRUH�GHWDLOV

�� �$VN� \RXU� &33&� IRU� D� ³.QRZ� <RXU� 1HLJKERUKRRG´� WUDLQLQJ��� D�
WUDLQLQJ�DQG�ZRUNERRN�DERXW�EDVLF�HPHUJHQF\�SUHSDUHGQHVV

�� ,QYLWH�HYHU\RQH�RYHU�IRU�D�SRWOXFN�GLQQHU��RU�KDYH�D�³SURJUHVVLYH�
SDUW\�´�PRYLQJ�IURP�KRXVH�WR�KRXVH�IRU�HDFK�FRXUVH�RI�D�PHDO

�� 6WDUW�DQ�H[HUFLVH�RU�ZDONLQJ�JURXS
�� (VWDEOLVK� D� WHOHSKRQH� UHDVVXUDQFH� V\VWHP� ZKHUHE\� HOGHUV� RU�
VKXW�LQV�DUH�WHOHSKRQHG�UHJXODUO\� WR�PDNH�VXUH�HYHU\WKLQJ� LV�DOO�
ULJKW

�� &UHDWH� D� &RPPXQLW\� )RRW� 3DWURO� LQ� \RXU� SDUN� RU� DURXQG� \RXU�
QHLJKERUKRRG��DVN�\RXU�&33&�IRU�GHWDLOV

���,QYLWH�WKH�5HG�&URVV�WR�JLYH�WKH�QHLJKERUV�D�WUDLQLQJ�RQ�&35�DQG�
)LUVW�$LG

�� :HOFRPH� QHZ� QHLJKERUV� ZKHQ� WKH\� PRYH� LQ� ZLWK� KRPHEDNHG�
JRRGV��D�PDS�RI�WKH�DUHD��UHIHUHQFHV�IRU�QHLJKERUKRRG�EXVLQHVVHV��
DQG�RU�D�ZHOFRPH�SDUW\

Motivating Members: The Neighborhood Watch 
organizer as volunteer coordinator
7KH�IXQ�DQG�VXFFHVV�RI�1HLJKERUKRRG�:DWFK�OLHV�LQ�VKDULQJ�WKH�ZRUN���
+RZ� FDQ� WKH� 1HLJKERUKRRG�:DWFK� RUJDQL]HU� PRWLYDWH� QHLJKERUV� WR�
KHOS� ZLWK� WKH� ZDWFK�� EH\RQG� MXVW� SDUWLFLSDWLQJ� WKH� LQ� WKH� WHOHSKRQH�
WUHH�ZKHQ�VRPHWKLQJ�KDSSHQV"��,W�PLJKW�KHOS�WR�YLHZ�WKLV�SRVLWLRQ�DV�
D� YROXQWHHU� FRRUGLQDWRU�� � ,I� \RX� DUH� VXFFHVVIXO� LQ� JHWWLQJ� \RXU� EORFN�
PHPEHUV�DFWLYH�DQG�LQYROYHG��\RX�FDQ�RUJDQL]H�DOO�NLQGV�RI�ZRQGHUIXO�
WKLQJV�IRU�\RXU�ZDWFK��VXFK�DV�D�EORFN�JDUDJH�VDOH��D�NLGV�SDUDGH��D�
JURXS�WKDW�ZHOFRPHV�QHZ�UHVLGHQWV��RU�D�¿HOG�WULS�WR�WKH�������FHQWHU��
6RPH�IXQGDPHQWDOV�RI�JHWWLQJ�SHRSOH�WR�YROXQWHHU�
���'RQ¶W�EH�DIUDLG�WR�DVN�

��� 2QH�RI�WKH�EHVW�ZD\V�WR�JHW�VRPHRQH�WR�YROXQWHHU�LV�WR�GLUHFWO\�
DVN� WKHP�� �����RI�SHRSOH�ZKR�GR�QRW�YROXQWHHU� LQGLFDWH� WKDW�
LW� LV�EHFDXVH�QRERG\�HYHU�DVNHG���:KHQ�SHRSOH�DUH�DVNHG�WR�
YROXQWHHU��WKH\�IHHO�ÀDWWHUHG�DQG�QHHGHG���

��� <RX� FDQ�DOZD\V�DVN�D�ZKROH� JURXS�RI� SHRSOH� LI� WKH\�ZDQW� WR�
SDUWLFLSDWH��³,V�DQ\RQH�ZLOOLQJ�WR�EH�LQ�FKDUJH�RI�PDNLQJ�À\HUV"´���
EXW�\RX�DUH�PRUH�OLNHO\�WR�JHW�YROXQWHHUV�LI�\RX�DVN�LQGLYLGXDO�
SHRSOH��³6XH��ZRXOG�\RX�EH�ZLOOLQJ�WR�PDNH�À\HUV"´�

���7DLORU�\RXU�UHTXHVW�WR�WKH�SHUVRQ�
��� %HIRUH�\RX�DVN� IRU�YROXQWHHUV��PDNH�D� OLVW� WKH� MREV� WKDW�QHHG�

WR�JHW�GRQH��DQG� WKH�VNLOOV� WKDW�DUH�QHHGHG� WR�GR� WKRVH� MREV���
7KHQ�WU\�WR�PDWFK�SHRSOH�ZLWK�D�MRE�WKH\�ZLOO�HQMR\���3HRSOH�ZLOO�
SURFUDVWLQDWH�LI�WKH\�GRQ¶W�HQMR\�WKHLU�WDVN���

��� :KHQ� QHZ� IRONV� PRYH� RQWR� WKH� EORFN�� GRQ¶W� LPPHGLDWHO\�
DSSURDFK�WKHP�WR�GR�D�WDVN���*HW�WR�NQRZ�WKHP�¿UVW��0DNH�WKHP�
IHHO�ZHOFRPH�DQG�OHW�WKHP�ERQG�D�OLWWOH�ZLWK�WKH�QHLJKERUKRRG�
EHIRUH�\RX�DVN�WKHP�WR�FRQWULEXWH���0DNH�VXUH�WKH\�XQGHUVWDQG�
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WKH�FRQFHSW�RI�1HLJKERUKRRG�:DWFK���7KH�PRUH�WKH\�XQGHUVWDQG�
ZKDW�WKH�HIIRUW�LV�DOO�DERXW��WKH�EHWWHU�WKH\�FDQ�FRQWULEXWH�

��� :KDW�LV�WKH�SHUVRQ¶V�SHUVRQDOLW\"��,V�WKH�SHUVRQ�DQ�LQWURYHUW�RU�
DQ�H[WUDYHUW"��,QWURYHUWHG�SHRSOH�PLJKW�HQMR\�ZRUN�WKDW�KDSSHQV�
EHKLQG�WKH�VFHQHV�� VXFK� DV� FRPSXWHU� ZRUN�� ZDONLQJ� DURXQG�
GLVWULEXWLQJ� QHZVOHWWHUV�� RU� VHWWLQJ� XS� WDEOHV� DQG� EDUULFDGHV�
IRU� D� EORFN� SDUW\�� � ([WUDYHUWV�PLJKW� HQMR\� JRLQJ� GRRU�WR�GRRU�
WR� VROLFLW� FRQWULEXWLRQV� IRU� WKH� 1HLJKERUKRRG�:DWFK� VLJQV� RU�
PDNLQJ�D�VSHHFK�DW�DQ�DZDUGV�SDUW\�

��� 'RHV�WKH�SHUVRQ�KDYH�VSHFLDO�VNLOOV�RU�KREELHV�WKDW�WKH\�PLJKW�
FRQWULEXWH"��6RPHRQH�ZKR�LV�PHFKDQLFDOO\�LQFOLQHG�PLJKW�KHOS�
DQ�HOGHUO\� UHVLGHQW� LQVWDOO� ORFNV�RQ� WKHLU�ZLQGRZV�� �6RPHRQH�
ZLWK�FRPSXWHU�VNLOOV�PLJKW�VHW�XS�D�ZDWFK�OLVW�VHUYH���6RPHRQH�
ZKR�ORYHV�WR�EDNH�PLJKW�FRQWULEXWH�FRRNLHV�IRU�D�1HLJKERUKRRG�
:DWFK�PHHWLQJ���6RPHRQH�ZKR�LV�DUWLVWLF�PLJKW�WHDFK�D�SDLQWLQJ�
FODVV�IRU�WKH�NLGV�ZKLOH�WKHLU�SDUHQWV�PHHW�WR�WDON�DERXW�DQ�LVVXH�
RQ�WKH�EORFN��

��� 3HRSOH� DUH� PRWLYDWHG� WR� YROXQWHHU� IRU� GLIIHUHQW� UHDVRQV�� � %H�
ÀH[LEOH�� GRQ¶W� DVVXPH� WKH� VDPH� WKLQJ� PRWLYDWHV� HYHU\RQH���
6RPH� SHRSOH� OLNH� WKH� FDPDUDGHULH� RI� ZRUNLQJ� RQ� D� SURMHFW�
WRJHWKHU��ZKLOH�RWKHUV�DUH�IRFXVHG�RQ�WKH�UHVXOW�RI�WKH�SURMHFW���
7U\� WR� GHWHUPLQH� ZKDW� PRWLYDWHV� VRPHRQH� DQG� JLYH� WKHP�
RSSRUWXQLWLHV�WR�H[SHULHQFH�WKDW�

���$FFHSW�³QR´�IRU�DQ�DQVZHU�
��� 'RQ¶W�PDNH�VRPHRQH�IHHO�JXLOW\�LI�WKH\�GRQ¶W�ZDQW�WR�GR�ZKDW�\RX�

DUH�DVNLQJ���,I�WKH�SRWHQWLDO�YROXQWHHU�IHHOV�2.�DERXW�VD\LQJ�³QR�´�
WKH\�DUH�OHIW�IHHOLQJ�SRVLWLYH�DERXW�\RX�DQG�WKH�1HLJKERUKRRG�
:DWFK�HIIRUW���,W�FRXOG�UHVXOW�LQ�D�³\HV´�QH[W�WLPH�

���.HHS�\RXU�H[SHFWDWLRQV�UHDVRQDEOH�
��� 'RQ¶W� WU\� WR� URSH� VRPHRQH� LQWR� D� KXJH� DPRXQW� RI� ZRUN�� RU�

SUHWHQG� WKDW�D� MRE�ZLOO� WDNH� WZR�KRXUV� LI�\RX�NQRZ� LW�ZLOO� WDNH�
HLJKW�KRXUV���%H�KRQHVW�DQG�FOHDU�DERXW�WKH�DPRXQW�RI�WLPH�DQG�
HQHUJ\�UHTXLUHG�IRU�WKH�MRE����

��� ,I�VRPHRQH�DJUHHV� WR�GR�VRPHWKLQJ�RQFH��GRQ¶W�DVVXPH� WKH\�
ZLOO� DOZD\V� GR� LW�� � ,I� VRPHRQH� IHHOV� WUDSSHG� LQWR� D� MRE�� WKH\�

EXUQ�RXW�TXLFNO\���$VN�LI�WKH\¶G�OLNH�WR�JLYH�LW�D�WU\�WKLV�RQFH���
$IWHUZDUGV��LI�WKH\�VHHPHG�WR�HQMR\�LW��DVN�WKHP�LI�WKH\¶G�OLNH�
WR�GR�LW�DJDLQ�QH[W�WLPH��
���,I�\RX�ZDQW�WKH�SHUVRQ�WR�YROXQWHHU�DJDLQ�LQ�WKH�IXWXUH��WU\�
WR�PDNH�VXUH�WKDW�WKH�EHQH¿WV�IRU�WKH�SHUVRQ�RXWZHLJK�WKH�
FRVWV�RI�SDUWLFLSDWLRQ���3DUW�RI�WKLV�LV�WKDQNLQJ�WKHP�IRU�WKHLU�
KHOS�
���*LYH�WKHP�UHFRJQLWLRQ�IRU�WKHLU�JRRG�ZRUN�
�� %H� JHQHURXV� ZLWK� WKDQNV�� � 5HFRJQLWLRQ� VKRXOG� QRW� MXVW�
KDSSHQ�RQFH�SHU� \HDU�� � ,W� VKRXOG�KDSSHQ�RIWHQ�� LQ� IRUPDO�
DQG�LQIRUPDO�ZD\V���7KLV�FDQ�EH�GRQH�LQ�VXFK�D�ZD\�DV�WR�
FRVW�OLWWOH�RU�QR�PRQH\���6RPH�LGHDV��
D��� 6D\�WKDQN�\RX�IDFH�WR�IDFH�RU�VHQG�D�WKDQN�\RX�QRWH
E��� *LYH�WKH�SHUVRQ�VRPH�ÀRZHUV�RU�YHJHWDEOHV�IURP�\RXU�

JDUGHQ�RU�VRPH�KRPH�PDGH�FRRNLHV
F��� 0HQWLRQ�WKH�SHUVRQ¶V�JRRG�ZRUN�LQ�D�ZDWFK�QHZVOHWWHU�RU�

DW�D�PHHWLQJ�
G��� $W� DQ� DQQXDO� HYHQW�� QDPH� HDFK� SHUVRQ� ZKR� KHOSHG�
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GXULQJ�WKH�\HDU�DQG�UHPLQG�WKH�JURXS�ZKDW�HDFK�SHUVRQ�
GLG�

H�� $VN�WKH�YROXQWHHU�IRU�KLV�KHU�RSLQLRQ�RU�DGYLFH��
I�� /HW� WKH� SHUVRQ� NQRZ� WKH� UHVXOWV� RI� WKH� SURMHFW� WKH\�

ZRUNHG�RQ
K�� ,I� VRPHRQH�JRHV� IDU� DERYH�DQG�EH\RQG��KROG�D�EORFN�

SDUW\�LQ�WKHLU�KRQRU�RU�QRPLQDWH�WKHP�IRU�DQ�DZDUG



Task Checklist 
,WHPV�WR�EH�FRPSOHWHG�DIWHU�WKH�LQLWLDO�1HLJKERUKRRG�:DWFK�PHHWLQJ��1RW�DOO�RI�WKHVH�WDVNV�QHHG�WR�EH�GRQH�E\�WKH�
1HLJKERUKRRG�:DWFK�RUJDQL]HU��VRPH�FDQ�EH�GRQH�E\�1HLJKERUKRRG�:DWFK�PHPEHUV���)HHO�IUHH�WR�GLVWULEXWH��
WKH�WDVNV�WR�PDNH�WKH�ZRUN�PDQDJHDEOH�

Task Who By When Completed
Getting organized

&KRRVH�RUJDQL]HU�V�

&KRRVH�OLDLVRQ�WR�QHLJKERUKRRG�DVVRFLDWLRQ

&RQWDFW�KRXVHKROGV�QRW�DW�LQLWLDO�PHHWLQJ

&ROOHFW�FRPSOHWHG�%ORFN�3UR¿OH�4XHVWLRQQDLUHV

&UHDWH�SDSHUZRUN�IRU�\RXU�FRPPXQLFDWLRQ�
QHWZRUN��ZKHWKHU�%ORFN�0DS��%ORFN�3UR¿OH�)RUP��
7HOHSKRQH�7UHH��DQG�RU�(PDLO�/LVW
&RS\�WKH�SDSHUZRUN

'LVWULEXWH�WKHVH�FRSLHV�WR�ZDWFK�PHPEHUV�DQG�WR�
WKH�&33&
6FKHGXOH�UHJXODU�XSGDWHV�RI�IRUPV

Signs

'HFLGH�RQ�QXPEHU�DQG�ORFDWLRQV�IRU�VLJQV

&ROOHFW�PRQH\�IRU�VLJQV

3LFN�XS�VLJQV�IURP�&33&

3RVW�VLJQV

Next meeting

'HFLGH�RQ�IUHTXHQF\�RI�PHHWLQJV

6HW�GDWH�DQG�ORFDWLRQ

&UHDWH�DQG�GLVWULEXWH�LQYLWDWLRQV

+RVW�PHHWLQJ

6HW�DJHQGD

%ULQJ�UHIUHVKPHQWV
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Sample Block Maps
%HORZ�DUH�VHYHUDO�VDPSOHV�RI�EORFN�PDSV���:KHQ�\RX�PDNH�\RXU�EORFN�PDS��EH�VXUH�WR�LQFOXGH�����KRXVH�QXPEHUV��HYHQ�LI�
WKH�UHVLGHQWV�DUH�QRW�SDUWLFLSDWLQJ�RU�WKH�KRXVH�LV�YDFDQW������KRXVH�FRORU������QDPH�V��RI�UHVLGHQW�V�������SKRQH�QXPEHU������
VWUHHW�QDPHV������DQ\�QRQ�UHVLGHQWLDO�EXLOGLQJV�RQ�\RXU�EORFN��VXFK�DV�FKXUFKHV��DQG�����D�GLUHFWLRQDO�FRPSDVV���1RWH�WKH�
V\PEROV�DIWHU�VRPH�PHPEHUV¶�QDPHV���7KHVH�FDQ�EH�XVHG�WR�LQGLFDWH�ZKR�NQRZV�&35��RU�HPHUJHQF\�SOXPELQJ�VNLOOV��RU�
DQ\�RWKHU�GHVLJQDWLRQ�\RX�FKRRVH����
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#1  Chaplynski #2 Keiden
 555-1111  555-7777

#3  Young #4 Lee
 555-3333  555-2222

#5  Chomchoy #6 Not
 555-4444  participating

#7  Not #8 McAndrews
 participating  555-5555

$SDUWPHQW�ÀRRU�PDS���VW�ÀRRU
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Sample Telephone Tree

Susan Coloretti
555-9999

Jim & Sandra Burke
555-1122

Thuy Nguyen
555-1124

Joe & Sara Guzman
555-9876

Sam Janeway
555-1234

Peggy & Gia 
Romolov
555-1215

Benson Drake
555-2233

Dave & Devora 
Schwartz
555-0011

%HORZ�LV�D�W\SLFDO�1HLJKERUKRRG�:DWFK�WHOHSKRQH�WUHH�IRUP��ZKLFK�LQFOXGHV�WKH�WUHH�LWVHOI�DQG�LQVWUXFWLRQV�RQ�KRZ�WR�XVH�
LW�

How to use the telephone tree

���,I�\RX�VHH�VXVSLFLRXV�RU�FULPLQDO�DFWLYLW\��¿UVW�QRWLI\�WKH�SROLFH�DW�������RU�WKH�QRQ�HPHUJHQF\�QXPEHU�����������������
7KHQ�DFWLYDWH�WKH�WHOHSKRQH�WUHH�DV�GHVFULEHG�EHORZ�LQ�RUGHU�WR�VKDUH�LQIRUPDWLRQ�DERXW�WKH�SUREOHP�

���&DOO�WKH�SHUVRQ�LQ�WKH�SRVLWLRQ�DIWHU�\RXUV�RQ�WKH�SKRQH�WUHH�WR�WHOO�WKHP�DERXW�WKH�SUREOHP���
D��,I�\RX�WDON�WR�WKHP�GLUHFWO\��WHOO�WKHP�ZKDW�WKH�SUREOHP�LV��DQG�DVN�WKHP�WR�FRQWLQXH�WKH�SKRQH�WUHH�E\�FDOOLQJ�WKH�

SHUVRQ�DIWHU�WKHP���
E��,I�WKH�SHUVRQ�\RX�FDOO�LV�QRW�KRPH��OHDYH�D�PHVVDJH��WKHQ�FDOO�WKH�QH[W�SHUVRQ�LQ�OLQH���&RQWLQXH�FDOOLQJ�XQWLO�\RX�

KDYH�UHDFKHG�D�OLYH�SHUVRQ�ZKR�FDQ�FRQWLQXH�WKH�FDOOLQJ���

���<RX�ZLOO�NQRZ�WKH�SKRQH�WUHH�KDV�EHHQ�VXFFHVVIXOO\�FRPSOHWHG�ZKHQ�\RX�UHFHLYH�D�FDOO�DW�WKH�HQG�

1RWH��<RX�FDQ�DOVR�DFWLYDWH�WKH�SKRQH�WUHH�IRU�RWKHU�SXUSRVHV��VXFK�DV�WR�JLYH�XSGDWHV�DERXW�D�FULPH�RU�VXVSLFLRXV�HYHQW�
WKDW�DOUHDG\�KDSSHQHG�IRU�WKH�SXUSRVH�RI�UXPRU�FRQWURO��RU�WR�SDVV�RQ�JRRG�QHZV��VXFK�DV�WKH�ELUWK�RI�D�EDE\�RQ�
WKH�EORFN���7KH�1HLJKERUKRRG�:DWFK�RUJDQL]HU�FDQ�LQLWLDWH�SUDFWLFH�UXQV�SHULRGLFDOO\�WR�HQVXUH�WKH�SKRQH�WUHH�LV�
ZRUNLQJ�SURSHUO\�



Neighborhood Watch organizer(s)
1DPH�� 1DPH

3KRQH�� 3KRQH

$GGUHVV�� $GGUHVV

(PDLO�� (PDLO

Frequently used phone numbers

(PHUJHQF\�SROLFH��¿UH��PHGLFDO������������������������

1RQ�HPHUJHQF\�SROLFH�������������������������������
1RQ�HPHUJHQF\�FULPLQDO�DFWLYLW\�RU��³FROG´�FULPHV�ZKHUH�WKH�
suspects have left

&LW\�&RXQW\�,QIR�	�5HIHUUDO�������������������������
Info about city and county services and depts

'UXJV�	�9LFH�'LYLVLRQ������������������ ��������'58*
7R�UHSRUW�D�SRVVLEOH�GUXJ�KRXVH

&KLOG�$EXVH�+RWOLQH������������������������������������

$JLQJ�	�'LVDELOLW\�6HUYLFHV�������������������������

3RUWODQG�:RPHQ¶V�&ULVLV�/LQH��������������������

7UDI¿F�6DIHW\�/LQH������������������������� ��������6$)(
7R�UHSRUW�FKURQLF�WUDI¿F�VDIHW\�LVVXHV�DW�D� VSHFL¿F�ORFDWLRQ

*UDI¿WL�+RWOLQH�����������������������������������������7$*
7R�UHSRUW�JUDI¿WL�DQG�LQLWLDWH�FOHDQ�XS

$QLPDO�&RQWURO��������������������������������������������

1RLVH�&RQWURO����������������������������������������������

2/&&�+RWOLQH���������������������������������������������
7R�UHSRUW�SUREOHPV�ZLWK�OLTXRU�OLFHQVH�HVWDEOLVKPHQWV

&RGH�(QIRUFHPHQW���������������������� ��������&2'(
Central number for code violation complaints

$EDQGRQHG�$XWRV���������������������������������������
Abandoned cars on public streets

3DUNLQJ�HQIRUFHPHQW����������������������������������
Illegally parked cars, blocked driveways

1HLJKERUKRRG�0HGLDWLRQ����������������������������
Mediation for neighborhood disputes

1HLJKERUKRRG�,QVSHFWLRQ�7HDP������������������
7R�UHSRUW�QXLVDQFHV�	�KRXVLQJ�FRGH�YLRODWLRQV

9HFWRU�&RQWURO���������������������������������������������
7R�UHSRUW�URGHQW�LQIHVWDWLRQV��PRVTXLWR�EUHHGLQJ�JURXQGV�

0HQWDO�+HDOWK�&ULVLV�/LQH���������������������������

6WUHHW�PDLQWHQDQFH�KRWOLQH�������������������������

2QOLQH�UHSRUWLQJ�RI�JUDI¿WL�DQG�OLTXRU�SUREOHPV�
�������������������������������� ZZZ�SRUWODQGRQOLQH�FRP�RQL�



%ORFN�3UR¿OH�4XHVWLRQQDLUH
7KLV�LQIRUPDWLRQ�ZLOO�EH�XVHG�E\�WKH�1HLJKERUKRRG�:DWFK�RUJDQL]HU�WR�FUHDWH�WKH�%ORFN�0DS��%ORFN�3UR¿OH�
)RUP��7HOHSKRQH�7UHH��DQG�RU�(PDLO�/LVW���3OHDVH�FRPSOHWH�WKLV�IRUP��GHWDFK�LW��DQG�UHWXUQ�LW�WR�WKH�RUJDQL]HU�
SURPSWO\���7KDQN�\RX�

Names of household members �LQFOXGH�FKLOGUHQ¶V�ELUWK�\HDUV� ___________________________________

 ______________________________________________________________________________________ 

 ______________________________________________________________________________________ 

 ______________________________________________________________________________________ 

 ______________________________________________________________________________________ 

Pets __________________________________________________________________________________

 ______________________________________________________________________________________ 

Address_______________________________________________________________________________

House color ___________________________________________________________________________

Home phone ___________________________________________________________________________

Work phone(s) _________________________________________________________________________

Email _________________________________________________________________________________

Emergency Contact��QDPH��UHODWLRQVKLS��DQG�SKRQH�QXPEHUV� ___________________________________

 ______________________________________________________________________________________ 

Work schedule(s) _______________________________________________________________________

Cars��PDNH�PRGHO�FRORU�OLFHQVH�QXPEHU� _____________________________________________________

 ______________________________________________________________________________________ 

Alarm���FLUFOH�RQH���\HV���QR

If yes, should your neighbors call 9-1-1 when they hear your alarm?���FLUFOH�RQH���\HV���QR

Special medical problems��KHDUW�FRQGLWLRQV��GLDEHWHV�����DQG�LQVWUXFWLRQV ___________________________

 ______________________________________________________________________________________

 ______________________________________________________________________________________

Special skills �&35��¿UVW�DLG��HOHFWULFDO��SOXPELQJ���� ____________________________________________

 ______________________________________________________________________________________ 

What do you think are the three main problems facing your neighborhood? ______________________

 ______________________________________________________________________________________ 

 ______________________________________________________________________________________ 

 ______________________________________________________________________________________ 


