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Promoting a culture of civic 
engagement by connecting 

and supporting all Portlanders 
working together and with 

government to build inclusive, 
safe and livable neighborhoods 

and communities.

What is Neighborhood Watch?

Neighborhood Watch is a program designed to increase the safety 

and sense of community in neighborhoods by organizing and involving 

individuals and families in a united crime prevention effort.  Neighborhood 

Watch participants learn how to:

��&RPPXQLFDWH�UHJXODUO\�ZLWK�WKHLU�QHLJKERUV�XVLQJ�WRROV�VSHFL¿F�
to Neighborhood Watch

��5HFRJQL]H�DQG�UHSRUW�VXVSLFLRXV�DQG�FULPLQDO�DFWLYLW\
��,QFUHDVH�KRPH�DQG�YHKLFOH�VHFXULW\
��,QFUHDVH�SHUVRQDO�VDIHW\�RI�UHVLGHQWV
��0DNH�QHLJKERUKRRGV�OHVV�DWWUDFWLYH�WR�FULPLQDOV

:KHQ� QHLJKERUV� WDNH� WKH� UHVSRQVLELOLW\� WR� EXLOG� DQG�PDLQWDLQ� OLYDEOH�
and cohesive neighborhoods, those neighborhoods are less vulnerable 

to crime.  Under Neighborhood Watch, involved neighbors collaborate 

ZLWK� WKH� &LW\¶V� &ULPH� 3UHYHQWLRQ� &RRUGLQDWRUV�� SROLFH�� QHLJKERUKRRG�
FRDOLWLRQV�DQG�DVVRFLDWLRQV��VFKRROV��SDUNV�SHUVRQQHO��DUHD�EXVLQHVVHV��
and others to create a united, secure, and peaceful community.  

Purpose of Neighborhood Watch

Neighborhood Watch has several purposes:

��To help reduce crime and fear of crime in our neighborhoods.  

When an organized Neighborhood Watch exists in an area, it can serve 

as a  deterrent to criminal activity, as well as give residents a sense of 

safety so they can better enjoy their homes and neighborhoods.

��To help ensure a prompt and effective response to neighborhood 

crime and livability problems.  Trained Neighborhood Watch 

members are in a good position to notice problems within a 

neighborhood, such as burglaries, vandalism, abandoned vehicles, 

illegal dump sites, evidence of drug dealing or manufacturing, and 

VWUHHW�SURVWLWXWLRQ��DQG�WKH\�NQRZ�ZKHUH�WR�UHSRUW�WKHVH�SUREOHPV�LQ�
RUGHU�WR�JHW�D�TXLFNHU��PRUH�HIIHFWLYH�VROXWLRQ�

��To promote positive communication and relationships within a 

neighborhood.  Neighborhood Watch provides an avenue for neighbors 

WR�JHW�WR�NQRZ�RQH�DQRWKHU�DQG�EXLOG�D�VHQVH�RI�FRPPXQLW\���

Types of Neighborhood Watch 

A Neighborhood Watch is often formed when neighbors notice a 

problem in the neighborhood, such as a suspected drug house or a 

series of burglaries.  The Neighborhood Watch program can be applied 

to a number of different environments, such as residential streets, 
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Starting a Neighborhood Watch 

1HLJKERUKRRG� :DWFKHV� EHJLQ� ZLWK� D� PHHWLQJ� DW� ZKLFK� WKH� &ULPH�
3UHYHQWLRQ�&RRUGLQDWRU��&3&��SURYLGHV�WKH�WUDLQLQJ�DQG�PDWHULDOV�\RX�
QHHG�WR�JHW�VWDUWHG���%HORZ�DUH�WKH�VWHSV�WR�WDNH�WR�VHW�XS�WKLV�LQLWLDO�
meeting.

1. Talk to your CPPC
&RQWDFW�WKH�&3&�IRU�\RXU�QHLJKERUKRRG�WR�WHOO�KLP�RU�KHU�WKDW�\RX�DUH�
LQWHUHVWHG�LQ�VWDUWLQJ�D�1HLJKERUKRRG�:DWFK���$VN�DQ\�TXHVWLRQV�\RX�
KDYH�DERXW�KRZ�WR�SURFHHG���3KRQH�QXPEHUV�IRU�&3&V�DUH�DW�WKH�HQG�
of this information sheet.

2. Ask a neighbor or two to help you
,I�\RX�DOUHDG\�NQRZ�VRPH�RI�\RXU�QHLJKERUV�� UHFUXLW�RQH�RU�
two of them to help you get your Neighborhood Watch up and 

running. 

3. Find out about your neighbors’ concerns
7DON�ZLWK�\RXU�QHLJKERUV��DVNLQJ�WKHP�DERXW�WKHLU�FULPH�FRQ-

FHUQV�DQG�DERXW�DQ\�RWKHU�EORFN�LVVXHV�WKH\�PD\�KDYH���7KH\�
might provide you with information about suspicious activity 

RQ�\RXU�EORFN�DW�WKLV�WLPH���$OVR�DVN�WKHP�DERXW�GD\V�RI�WKH�
ZHHN�WKDW�ZRXOG�ZRUN�IRU�WKHP�WR�DWWHQG�D�PHHWLQJ�

4. Decide what area you are going to organize  
At the minimum, invite the neighbors who have a fairly direct 

YLHZ�RI�HDFK�RWKHU¶V�KRXVHV�RU�DSDUWPHQWV���)RU�D�VWDQGDUG�
FLW\�EORFN�WKLV�PLJKW�LQFOXGH�ERWK�VLGHV�RI�WKH�VWUHHW��FRUQHU�KRXVHV�WKDW�
ORRN�GRZQ�\RXU�EORFN�DQG�EDFN\DUG�QHLJKERUV�ZKHUH�DSSOLFDEOH���,W�LV�D�
JRRG�LGHD�WR�VWDUW�ZLWK�\RXU�RZQ�EORFN��WKHQ�UHFUXLW�SHRSOH�RQ�VXUURXQG-

LQJ�EORFNV�WR�RUJDQL]H�WKHLU�RZQ�EORFNV���,I�\RX�DUH�RUJDQL]LQJ�ZLWKLQ�DQ�
apartment complex, invite at least all of the people in  your building, 

and decide if you want to invite the people in adjacent buildings as well.

���'HFLGH�WKH�WLPH��GDWH��DQG�ORFDWLRQ�RI�WKH�¿UVW�PHHWLQJ��
8VXDOO\�1HLJKERUKRRG�:DWFK�WUDLQLQJV�DUH�KHOG�RQ�ZHHNGD\�HYHQLQJV��
and start around 6:30 - 7:00 p.m.  Often meetings are held on your 

EORFN�LQ�VRPHRQH¶V�KRPH���&KRRVH�D�PHHWLQJ�VSDFH�WKDW�FRPIRUWDEO\�
accommodates the neighbors you have invited.  The initial meeting 

WDNHV�DERXW�WZR�KRXUV�

DSDUWPHQW�EXLOGLQJV��FROOHJH�FDPSXVHV��SDUNV��DQG�EXVLQHVV�GLVWULFWV���
Different environments may call for some differences in organization 

and operation due to the different crime and livability issues that may 

be present and the agencies that might respond to these problems.    

��Neighborhood Watch: The umbrella term for the program, and 

also the term for the program when it is applied in a single-

family housing setting.  

��Apartment Watch: A Neighborhood Watch in multi-family 

housing.  

��Campus Watch: A Neighborhood Watch on a college or 

corporate campus.  

��Park Watch: A Neighborhood Watch consisting of neighbors of 

D�SDUN�ZKR�DUH�IRFXVHG�RQ�SUHYHQWLQJ�FULPH�DW�WKH�SDUN���
��Business Watch: A Neighborhood Watch in a business district, 

consisting of businesses.    
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6. Ask your CPC to put the training date on his/her calendar
&RQWDFW� WKH� &3&� WZR� WR� WKUHH� ZHHNV� LQ� DGYDQFH� RI� \RXU� SURSRVHG�
meeting to ensure that he or she has this date and time available.  Let 

KLP�KHU�NQRZ�WKH� ORFDWLRQ�RI� WKH�PHHWLQJ�� WKH�QXPEHU�RI�KRXVHKROGV�
expected and any concerns that your neighbors might have shared 

with you.

7. Deliver invitations to your neighbors
Use written invitations to invite your neighbors.  Distribute the 

LQYLWDWLRQV�DW�OHDVW�D�ZHHN�RU�WZR�EHIRUH�WKH�PHHWLQJ���7U\�WR�
PDNH�SHUVRQDO�FRQWDFW�ZLWK�HYHU\�QHLJKERU�DV�ZHOO���7KLV�ZLOO�
increase the turnout to the meeting. 

$OWKRXJK�IXOO�EORFN�SDUWLFLSDWLRQ�LV�LGHDO��WKHUH�DUH�WLPHV�ZKHQ�
D� KRXVHKROG� RQ� WKH� EORFN� LV� VXVSHFWHG� RI� HQJDJLQJ� LQ� LOOH-

JDO�DFWLYLW\��,I�WKH�SDUWLFLSDWLRQ�RI�WKDW�KRXVHKROG�PDNHV�RWK-

ers reluctant to participate, it is not necessary to include that 

household.

8. Recruit neighbors to help with the meeting 
They may volunteer to help with refreshments, bring extra 

folding chairs, escort seniors to the meeting and assist you 

with contacting other neighbors and organizing the Neighbor-

hood Watch.

���&RQ¿UP�DQG�UHPLQG
2Q�WKH�GD\�RI�WKH�PHHWLQJ�FRQ¿UP�WKH�WLPH�DQG�SODFH�ZLWK�\RXU�&33&���
+DYH� VHYHUDO� EORFN�PHPEHUV� KHOS� \RX� UHPLQG� WKH� QHLJKERUV� RI� WKH�
meeting to maximize turnout.

Outline of the Neighborhood Watch training

$W�\RXU�WUDLQLQJ��\RXU�&3&�ZLOO�WUDLQ�\RXU�JURXS�LQ�WKH�IROORZLQJ�WRSLFV�
and give you the assistance and materials you need to start  your group.

�� 3XUSRVH�RI�1HLJKERUKRRG�:DWFK
�� 'LVFXVVLRQ�RI�DQ\�FULPH�LVVXHV�RI�SDUWLFXODU�LQWHUHVW�WR�JURXS
�� 2UJDQL]LQJ�\RXU�1HLJKERUKRRG�:DWFK
�� 5ROHV�ZLWKLQ�D�1HLJKERUKRRG�:DWFK
�� +RZ�WR�XVH�1HLJKERUKRRG�:DWFK�WRROV��EORFN�SUR¿OH�TXHVWLRQQDLUH��
EORFN�SUR¿OH�IRUP��EORFN�PDS��WHOHSKRQH�WUHH

�� 1HLJKERUKRRG�:DWFK�VLJQV
�� 5HFRJQL]LQJ�DQG�UHSRUWLQJ�VXVSLFLRXV�DFWLYLW\
�� ������YV��QRQ�HPHUJHQF\�QXPEHU
�� 2WKHU�UHVRXUFHV�IRU�QHLJKERUKRRG�SUREOHPV
�� 'HVFULELQJ�VXVSHFWV�DQG�YHKLFOHV�LQ�D�ZD\�WKDW�SROLFH�FDQ�XVH�WKH�

information

�� 'RFXPHQWLQJ�VXVSLFLRXV�DQG�FULPLQDO�DFWLYLW\
�� +RZ�WR�LPSURYH�WKH�VHFXULW\�RI�\RXU�KRPH��LQVLGH�DQG�RXW��DQG�WKH�

security of your vehicle

�� 6FHQDULRV��KRZ�WR�GHDO�ZLWK�FHUWDLQ�W\SHV�RI�VLWXDWLRQV
�� 0DLQWDLQLQJ�\RXU�1HLJKERUKRRG�:DWFK�LQ�WKH�ORQJ�WHUP
�� 'LVFXVVLRQ�DQG�VLJQLQJ�RI�YROXQWHHU�DJUHHPHQWV
�� 6HOHFWLRQ�RI�ZDWFK�RUJDQL]HU
�� 4�	�$

Follow up training and meetings



Establishing Your 
Neighborhood Watch

page 4

An active Neighborhood Watch often has members join after the 

LQLWLDO� WUDLQLQJ� WKDW� KDSSHQV� ZKHQ� WKH� ZDWFK� IRUPV�� � 7KH� &ULPH�
3UHYHQWLRQ�&RRUGLQDWRU��&3&��ZLOO�EH�KDSS\�WR�WUDLQ�QHZ�PHPEHUV�RI�
the Neighborhood Watch and do refresher trainings for people who 

are already members.  When a Neighborhood Watch is experienced 

and established, the Neighborhood Watch organizer may do these 

WUDLQLQJV�� �7KH�&3&�FDQ�SURYLGH� WKH�1HLJKERUKRRG�:DWFK�RUJDQL]HU�
with materials to conduct the training.

,W¶V� D� JRRG� LGHD� IRU� DFWLYH�1HLJKERUKRRG�:DWFKHV� WR� VHW� XS� UHJXODU�
meetings for members to discuss what they are seeing in their 

QHLJKERUKRRG���$W�D�PLQLPXP��WKH�JURXS�VKRXOG�PHHW�DQQXDOO\���0DQ\�
JURXSV� ¿QG� LW� LV�PRUH� HIIHFWLYH� WR�PHHW�PRUH� RIWHQ�� �7KH�&3&�RU� D�
SROLFH�RI¿FHU�PD\�EH�DEOH�WR�DWWHQG�VRPH�RI�WKHVH�PHHWLQJV���0HHWLQJV�
are a good time to discuss how more members might be recruited, or 

any procedural decisions that need to be made.  They are also a good 

time to have a short training on a topic of interest to members of your 

Neighborhood Watch that would help them better understand trends 

LQ�FULPH�DQG� OLYDELOLW\�SUREOHPV� LQ� WKHLU�QHLJKERUKRRG�� �)RU�H[DPSOH��
additional training in homeless issues, gang activity, or domestic 

YLROHQFH�PD\�EH�KHOSIXO�� �7DON� WR�\RXU�&3&�DERXW�DGGLWLRQDO� WUDLQLQJ�
\RX�ZRXOG�OLNH�WR�KDYH���+H�RU�VKH�PD\�EH�DEOH�WR�SURYLGH�WKH�WUDLQLQJ��
RU�KHOS�\RX�¿QG�D�WUDLQHU�RQ�WKH�WRSLF��

7KH�IXOO�1HLJKERUKRRG�:DWFK�PDQXDO�LV�DYDLODEOH�RQ�WKH�2I¿FH�RI�
Neighborhood Involvement website at www.portlandoregonlgov/

oni/cp. The manual contains more details about the tools and 

procedures of Neighborhood Watch.

(O�3URJUDPD�GH�OD�3UHYHQ-

FLyQ�GHO�&ULPHQ�WLHQH�XQ�
miembro que habla español. 

Llame por favor al número 

principal 503-823-4000 si 

usted necesita los servicios 

en español.

Crime Prevention Program Numbers
All numbers are area code 503

0DLQ�/LQH� ...............................................................................823-4064

&HQWUDO�3UHFLQFW�DUHD ........................... 823-5852, 823-4257, 823-0540

(DVW�3UHFLQFW�DUHD ............................... 823-3432, 823-5532, 823-3505

1RUWK�3UHFLQFW�DUHD..............................����������������������������
1HLJKERUKRRG�:DWFK�DQG�)RRW�3DWURO ....................................��������
(QKDQFHG�6DIHW\�3URSHUWLHV ...................................................823-4763

Training and Education ...........................................................��������
3URJUDP�0DQDJHU...................................................................823-2030

Related services
/LTXRU�OLFHQVH�QRWL¿FDWLRQ .......................................................823-4520

*UDI¿WL�DEDWHPHQW ...................................................................823-4824

Noise control...........................................................................823-7350

&RGH�HQIRUFHPHQW�KRWOLQH��nuisances, zoning, etc.� ................... 823-2633

&LW\�&RXQW\�LQIRUPDWLRQ�	�UHIHUUDO ..........................................823-4000

Neighborhood mediation ........................................................��������


