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Promoting a culture of civic 
engagement by connecting 

and supporting all Portlanders 
working together and with 

government to build inclusive, 
safe and livable neighborhoods 

and communities.

What is a Community Foot Patrol?

A Foot Patrol is a trained group of volunteers organized to increase the 
safety and livability of their neighborhood.  They walk their neighborhood 
streets, parks, or schools to deter crime and report incidents and prob-
lems, rather than sit back and hope that someone else will take care of 
any crime or livability problems.  Foot Patrol members are actively and 
directly involved in solving those problems in a community-based, non-
confrontational manner.  Foot Patrols collaborate with the City’s Crime 
Prevention Coordinators, police, neighborhood coalitions and associa-
tions, schools, parks personnel, and area businesses to help make sure 
that neighborhood problems receive a prompt and effective response.  
A Foot Patrol is a great way to meet like-minded people, contribute to 
your community, and get some exercise too!

Purpose of Foot Patrols

Community Foot Patrols have several purposes:
��To help reduce crime and the fear of crime by providing a vis-
ible presence as a deterrent to criminal activity.  Having concerned 
patrol members actively watching sends a message in the neigh-
borhood that crime will not be tolerated.  Criminals don’t wish to be 
observed, so the presence of alert, trained volunteers can deter and 
prevent some crimes. Additionally, residents begin to feel a sense 
of safety knowing that neighbors care and are concerned about the 
safety and security of the area.
��To report suspicious or illegal activities.  The police and crime 
prevention staff rely on patrols to tell them about crime incidents and 
suspects.  These patrols can provide timely information which can 
prevent crime from occurring or help apprehend criminals.
��To report livability problems.  A Foot Patrol is in a good position to 
QRWLFH�DQG�UHSRUW�JUDI¿WL�DQG�RWKHU�YDQGDOLVP��DEDQGRQHG�YHKLFOHV��
illegal dump sites, camping, evidence of drug dealing or manufac-
turing, street drinking, and other 
liquor violations.
�� To promote positive com-

munication and relationships 

within a neighborhood.  Com-
munity Foot Patrols provide an 
avenue for neighbors to get to 
know one another and build a 
sense of community.
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Starting a Foot Patrol

Talk to your Crime Prevention Coordinator (CPC) about your interest 
in starting a Foot Patrol.  He or she can give you some pointers on the 
¿UVW�VWHSV��ZKLFK�LQFOXGH�
Recruiting volunteers
People with a vested interest in the potential patrol area (stakehold-
ers) are your best resource for potential volunteers.  Your CPC can 
assist in publicizing and marketing the effort to the public.  Places to 
recruit potential members include: Neighborhood or Business Watches; 
neighborhood or business associations; congregations; and civic or-
ganizations.  Effective recruitment techniques might include press re-
leases, newsletters, posters, and announcements at meetings.  Think 
about the stakeholders in your area, where they gather, and how they 
communicate.  It’s a good idea to gather as many interested people as 
SRVVLEOH�EHIRUH�KROGLQJ�WKH�¿UVW�WUDLQLQJ��3RWHQWLDO�PHPEHUV�RI�D�)RRW�
Patrol  must understand and accept that Foot Patrol is a non-confron-
tational activity.  Twelve is a good target number for starting a new Foot 
Patrol.  If you have fewer people, but they are very dedicated, it can 
ZRUN�RXW�MXVW�¿QH�WRR���

Types of patrols

Community Foot Patrols are, by their nature, walking patrols.  Being 
on foot makes it much easier to notice detailed information about the 
environment or an event than one could notice driving in a car.  For 
this reason, and others, the City does not encourage or support driving 
patrols.  On rare occasions, it may be appropriate to start a bike patrol.  
For example, if a patrol is desired in an area that is mostly traveled by 
bicycle, such as a bike path, it would make sense to patrol it by bicycle.  
However, these situations are rare.  It is almost always most appropri-
ate to patrol on foot. 

Foot Patrols typically operate in one of four different environments: res-
idential areas, business districts, parks, or school grounds.  Sometimes 
these areas overlap and a patrol may operate in two environments; the 
most common combination is residential and business.  Different patrol 
settings may call for some differences in organization and operation 
due to the different crime and livability issues that may be present and 
the agencies that might respond to these problems.

��Residential area patrols usually work on reducing drug deal-
ing, burglaries, thefts, and vandalism.  
��Business district patrols are often oriented toward reducing 
drug dealing, prostitution, and alcohol-related problems. 
�� Park patrols are focused on reducing criminal activity in 
parks, such as vandalism, camping, speeding, sexual activity, 
drug sales or use, alcohol violations, and other misuse of park 
facilities.  In establishing park patrols, additional steps need to 
be taken in co-operation with Portland Parks & Recreation.
��School patrols are organized to patrol the school grounds 
and immediate surrounding area to eliminate vandalism, drug 
dealing, speeding, or the presence of adults who may endan-
ger children. In establishing school patrols, additional steps 
need to be taken in co-operation with the school district.
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Selecting a patrol area & time
In choosing a patrol area and the time the patrol will occur, consider the 
following: residents’ complaints or concerns; crime patterns in the area; 
H[LVWHQFH�RI�1HLJKERUKRRG�:DWFKHV�RU�%XVLQHVV�:DWFKHV�� LGHQWL¿HG�
problem locations; safety of patrol members; and natural borders.
Making arrangements with partners  
If you have decided to have a Foot Patrol that is focused on a 
park, you will need to make a connection with Portland Parks 
& Recreation.  They have their own criteria for volunteers that 
need to be met.  Since parks attract young children, Portland 
Parks & Recreation requires a basic background check for 
those doing volunteer work in the parks.  
Similarly, Foot Patrols that are focused on schools will need 
to make a connection with the school district and the princi-
pal of the school.  If the Foot Patrol will operate in an area 
with an active Neighborhood Watch or Business Association, 
it makes sense to connect with these groups.  Your CPC can 
help you with any of this.
Arranging training for patrol members 
Once you have recruited a group of volunteers, the CPC will 
provide the initial training for the group.  An outline of the initial 
training can be found in the addenda of this manual.  Talk to your CPC 
DERXW�D�GDWH��WLPH��DQG�ORFDWLRQ�IRU�WKLV�¿UVW�WUDLQLQJ���

Outline of Foot Patrol training

Crime prevention staff will train Foot Patrol members with assistance 
from the police and other resources as appropriate.   
1. Classroom training

��'LVFXVVLRQ�RI�VSHFL¿F�QHLJKERUKRRG�SUREOHPV�WKDW�KDYH�OHG�WR�
the desire for a patrol

��2YHUYLHZ�RI�SXUSRVH�RI�&RPPXQLW\�)RRW�3DWURO
��3DWURO�SURFHGXUHV
��,GHQWLI\LQJ�VXVSLFLRXV�DFWLYLWLHV
��&DOOLQJ������QRQ�HPHUJHQF\��DQG�RWKHU�UHVRXUFHV
��5HSRUWLQJ�OLYDELOLW\�SUREOHPV
��3DWURO�ORJLVWLFV��VFKHGXOLQJ��UHFRUG�NHHSLQJ��HTXLSPHQW
��3HUVRQDO�VDIHW\�ZKLOH�RQ�SDWURO
��6HOHFWLRQ�RI�SDWURO�OHDGHUVKLS
��)LOOLQJ�RXW� YROXQWHHU�DJUHHPHQW�� DQG� LI� QHHGHG��EDFNJURXQG�

check forms for Portland Parks & Recreation or the school 
district

���,QLWLDO�SDWURO�ZLWK�FULPH�SUHYHQWLRQ�VWDII�DQG�RU�SROLFH�RI¿FHU
��7KH�&3&�RU�D�SROLFH�RI¿FHU��RU�ERWK��FDQ�DFFRPSDQ\�WKH�JURXS�

for an initial patrol of the area, pointing out problem spots and 
answering questions. 

 
The CPC will provide the Foot Patrol with manuals.  The manual is 
DOVR�RQ� WKH�2I¿FH�RI�1HLJKERUKRRG� ,QYROYHPHQW�ZHEVLWH�DQG�FDQ�EH�
downloaded by anyone who would like a copy.  The website is located 
at www.portlandoregon.gov/oni/cp.  
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El Programa de la Preven-
ción del Crimen tiene un 
miembro que habla español. 
Llame por favor al número 
principal 503-823-4000 si 
usted necesita los servicios 
en español.

Follow-up training and meetings

An active Foot Patrol often has members join after the initial training 
that happens when the patrol forms.  The Crime Prevention Coordina-
tor (CPC) will be happy to train new members of the Foot Patrol and 
do refresher trainings for people who are already members.  Or, when 
a Foot Patrol is experienced and established, the Foot Patrol organizer 
may do these trainings.  The CPC can provide the Foot Patrol organizer 
with materials to conduct the training.

It’s a good idea for active Foot Patrols to set up regular meetings for 
members to discuss what they are seeing on patrol.  The CPC or a 
SROLFH�RI¿FHU�ZLOO�EH�DEOH�WR�DWWHQG�VRPH�RI�WKHVH�PHHWLQJV���0HHWLQJV�
are a good time to discuss how more members might be recruited, 
or any procedural decisions that need to be made.  They are also a 
good time to have a short training on a topic of interest to members of 
your Foot Patrol that would help them better understand trends in crime 
in their neighborhood.  For example, additional training in liquor viola-
tions, gang activity, or domestic violence may be helpful.  Talk to your 
CPC about additional training you would like to have.  He or she may 
EH�DEOH�WR�SURYLGH�WKH�WUDLQLQJ��RU�KHOS�\RX�¿QG�D�WUDLQHU�RQ�WKH�WRSLF��

7KH�IXOO�&RPPXQLW\�)RRW�3DWURO�PDQXDO�LV�DYDLODEOH�RQ�WKH�2I¿FH�
of Neighborhood Involvement website at www.portlandoregon.

gov/oni/cp.  The manual contains more details about the tools and 

procedures of Community Foot Patrol.

Crime Prevention Program Numbers
All numbers are area code 503

0DLQ�/LQH� ...............................................................................823-4064
Central Precinct area ........................... 823-5852, 823-4257, 823-0540
East Precinct area ............................... 823-3432, 823-5532, 823-3505
North Precinct area..............................����������������������������
Neighborhood Watch and Foot Patrol ....................................823-2781
Enhanced Safety Properties ...................................................823-4763
Training and Education ...........................................................823-3131
3URJUDP�0DQDJHU...................................................................823-2030

Related services
/LTXRU�OLFHQVH�QRWL¿FDWLRQ .......................................................823-4520
*UDI¿WL�DEDWHPHQW ...................................................................823-4824
Noise control...........................................................................823-7350
Code enforcement hotline (nuisances, zoning, etc.) ................... 823-2633
City/County information & referral ..........................................823-4000
Neighborhood mediation ........................................................��������


